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You will have a pack of materials which includes the LEAP booklet.  You should refer to it for the definitions of any terms such as Outcomes Indicators


Follow the                              information which gives you the steps to complete the game.


Take into account the information which gives you hints to consider before moving on to the next circle.

Chance Cards   [image: image2.wmf]   these should be turned over by each player one at a time and then discussed and any changes made to the group/team comments or notes. 
The next Chance card turned over may reverse the decision and contradict the previous discussion but must be taken in to account as the latest information for the group/team to base their discussion and on. 

The last card turned over will influence the feedback the group/team writes up on the post it for this section of the game.








Information Bank:
· The scenario —a new Community Campus with Secondary/Primary/ Nursery provision, public library and leisure facilities that is currently underused
· Your role - be yourself. You have a responsibility to be working in partnership and involve your service in the Community Campus

· Read the Community Profile summary

In your group/team start the game.
1. Outcomes – what difference do we want to make?/ what will we need to do now?
Discuss the Community Profile and identify the main needs. Take part in the discussion as yourself, representing your part of the service or agency. 
The needs identified must be agreed together and represent your group/Partners views. 

Once there is consensus on the needs and outcomes each person in the Group/team must
· Take a chance card and discuss whether the original outcome should now change. The last card drawn may contradict earlier ones, but must be taken into account in drawing up your outcomes.
· Amend the agreed outcome on the post-it if necessary
The group should then agree one or two key outcomes to follow onto the next stage in the game.

2. Outcome Indicators – how will we know whether we made the difference?
The group/team needs to identify outcome indicators based on the outcomes agreed, and then record them on post-its.  
During the discussion each person must draw at least one chance card and act on that information. This may involve amending the indicators before moving on. 
The last card selected is the information that must be taken into account -even if it contradicts earlier cards and decisions!
3. How will we go about it? - Action Planning

The group/team must discuss inputs/resources, processes/methods and outputs/use of resources and inputs.

Each person must select a chance card and act on the information and the group must record and amend their inputs on post-its. Identify a minimum of 4 inputs.
The group must agree their processes and outputs and record these on post-its before moving on to the next stage.

4. Output monitoring – how are we making sure it is happening?
Your chance to reflect on your good/excellent practice or star moments! Discuss these in the context of the scenario and areas the group represents – what would be a successful activity related to the outcomes chosen?
The group must agree what and how and when it will record evidence before moving on.

5. Evaluation – did we make the difference?/what have we learned?
Create one evaluative question related to each outcome you have identified at the start.  Record each on a post-it.

CONGRATULATIONS!!

You have completed the game when you have agreed evaluative questions, anticipated outcomes that will be achieved, and the hypothetical next steps.











