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This delegate pack accompanies the Approval Panel Member Training event.

It is for use by the delegate during the event, and afterwards as a reference guide to help transfer the learning back into the workplace.

The delegate pack contains:

· Your Learning Log.

· Your Action Plan.

· All key points drawn out during the workshop by the tutor(s.

· The workshop presentation slides will be provided as a separate hand-out.

· Exercises and Case Studies to be completed throughout the workshop.

· Reference guides to be reviewed throughout the workshop.

Navigation through the pack:

Throughout this pack there are various symbols which correspond to:
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  Reference material
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        Exercise or Case Study 

[image: image5.wmf]          Flipchart        

Approval Panel Training Synopsis

Learning Aim

This learning event is designed to develop the knowledge, understanding and skills of those professional staff in community learning and development  who will be involved in approving CLD training programmes through procedures devised by CLD Standards Council  Scotland. 
It provides a learning programme which aims to:
Aim 

· explain and clarify CLD Standards Council Scotland principles and  procedures

· create opportunities for participants to apply critical  understanding  in practice through active involvement as an approval panel member

· further develop reflection  in, and on practice 

By the end of this event you should be able to:

· demonstrate critical understanding of the ethical framework, principles and processes of CLD Standards Council  and the role of the approval panel 
· critically analyse and evaluate  learning programmes  with reference to community learning and development concepts, policies and best practice in accordance with CLD Standard Council guidelines
· present interpretations to peers and  senior colleagues and  work effectively to agree a strategy for further enquiry and research 
· undertake this further research through structured interview of  specialists from universities, colleges and other learning providers as required 
· Put new skills into practice and have fun!
	Sessions to be covered during the event:

	Introduction

	Session 1 – Pre-course work knowledge testing

	Session 2 - Routes and Roles

	Session 3 – Work Time!

	Session 4 – Other Approvals, Progression and Evaluation
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 D Standards Council Scotland?

The CLD Standards Council Scotland is the professional body for people who work or volunteer in community learning and development in Scotland.

We are a member led organisation.  Our approach and work plans to deliver our core responsibilities are defined  by our member committees and based on feedback from the wider membership.

We are funded  by the Scottish Government, with a ministerially appointed Chair, Ashley Pringle. Core Responsibilities

Our core responsibilities are:

· Deliver a professional approvals structure for qualifications, courses and development opportunities for everyone involved in CLD

· Maintain a registration system available to practitioners delivering and active in CLD practice

· Develop and establish a model of supported induction, CPD and training opportunities
Vision
n

“Our vision is that the communities and people of Scotland are served by CLD practitioners that are recognised as competent, confident and committed to equality, empowerment and life-wide learning for all.”

Mission

“Our mission is to drive high standards of professional practice in the CLD sector by the approval of professional learning, the registration of practitioners and the enabling of professional development, working with our members to be a voice for the profession.”

Strategic Objectives

1. Deliver, maintain and further develop a professional Approvals structure for qualifications, courses and development opportunities for everyone involved in CLD.

2. Maintain and develop the Registration system and establish members’ services for practitioners delivering and active in CLD.

3. Maintain and develop models of Profession Learning and training opportunities for CLD practitioners.

4. Improve and develop our organisational capability.

5. Lead and contribute to relevant CLD policy and workforce information services.

We have a growing membership of over 2000 members.

We have an Executive and 3 functional committees which are made up of members from across the sector.  They set and lead the direction for CLD Standards Council. 
Committee Membership

Who are the committees
Our Committee membership is drawn from across the full spectrum of activity and contexts in CLD. We believe that their combined knowledge, skills and experience is our most valuable asset, ensuring we are a peer led body working in the interests of the field.

We have an Executive Committee which oversees all our work and ensures that we are fulfilling our responsibilities and effectively representing the CLD sector. There are 3 further committees corresponding to our core responsibilities:

· Approval of Training
· Professional Learning
· Registration
Committees meet on a quarterly basis, with the first meeting of the year being a joint meeting of the full Standards Council.

Approval Committee
The work of the Standards Council Approval Committee builds on the work of the former Community Education Validation and Endorsement Committee. (CeVe)
The Approval of Training Programmes Committee of the CLD Standards Council is responsible for the professional approval of CLD training programmes / courses, whether delivered by universities, FE colleges or in other settings such as the workplace. 
Approval is a form of quality assurance and ensures that the programme, course or provider:

· Has adhered to the relevant set of guidelines

· Is judged by peers to equip an individual with sufficient knowledge and skills to begin practising in the broad field of CLD. 

The Standards Council Approvals Suite is made up of the Developmental Approval route, the Professional Approval route and the Standards Mark route.

This suite has been created by the Standards Council in collaboration with the field to address the demand for quality assurance at all levels of learning.

The Professional Approval route is for learning opportunities at degree and post graduate level. The approval involves a significant written submission followed by a panel visit to the provider.

The Developmental Approval route is for learning opportunities below degree level that have already been verified by the SQA or other awarding body. The approval panel is virtual with panel members considering the submission individually followed by a teleconference to discuss the decision.  

The Standards Mark Approval has been developed to recognise the quality of CLD learning opportunities provided to CLD staff and volunteers by their employer. The Standards Mark looks at the whole range of learning opportunities offered, not one specific programme, as well as the learning culture of the organisation. The approval panel is virtual with panel members considering the submission individually followed by a teleconference to discuss the decision.  

More information on the process/flowcharts for each route can be found on 22, 23 and 24 of this manual

The aims and objectives of Approval
· To raise the quality of existing learning, where appropriate, in line with stated standards of competence

· To ensure comparability of learning standards

· To provide a national system of mutual recognition and transferability of an individual’s qualifications across UK and Ireland 
· To enhance the learning provision through co-operation, networking and collaboration between participating bodies

· To enhance the effectiveness and range of learning opportunities

· To enhance the status of Community Learning and Development
Professional Learning Committee 
f professional learning

The Standards Council believes that  practitioners should continue their professional development throughout their involvement in CLD, with professional learning as an integral part of their practice.

The commitment to Professional Learning is one of the essential criteria of registering with the CLD Standards Council. C
The Standards Council’s work on professional development is led by the Professional Learning committee. This ensures that we respond to the challenges and opportunities identified by the field, while engaging with and influencing relevant broader developments.

Professional Development Strategy : Growing the Learning Culture
Promoting a “learning culture” and providing advice for practitioners, employers and other partners learning, development and improvement.

i-develop
The i-develop  web service is designed to support creative and innovative learning and development for CLD practitioners.

Supporting the National professional networks
We work in partnership with the  National professional learning networks providing CLD Standards Council staff support and access to funding opportunities.  
Information on the networks can be found on i-develop.

Standards Mark
The Standards Council has worked with partners to develop the Standards Mark, which supports employers to develop their organisation as a learning community for their workforce. Learning committee

Registration Committee
The CLD Standards Council Registration System was launched 27 March 2013.

It: he CLD Standards Council Registration System

· Consolidates CLD as a clear and distinct professional area

· Strengthens a shared professional identity within this diverse area of practice

· Defines and maintains high standards within CLD practice

Register now – Help shape our future today
Join the CLD Standards Council and become a Registered member or Associate member
Becoming a member is free !

Apply online on i-develop
Here is some important information you can use to encourage people to register:
Why join?

Become a member and you can:

· Engage in professional dialogue, nationally and locally

· Be part of a recognised professional body

· Take part in learning opportunities

· Drive forward new developments in our sector

· Be involved in Standards Council events and activities

· Have a key influence on policy initiatives and responses

· Play a lead role in shaping the future of the Standards Council

Requirements for Registration 

What you need to register

The Register is open to all CLD practitioners who demonstrate the values, principles, competences, Code of Ethics and commitment to continuing professional learning  that underpin the sector, with two types of membership, based on qualifications and experience:

Registered members

· Practitioners with a Standards Council recognised qualification AND two years verified practice in a community learning and development setting

Registered associate members

Full-time, part-time and voluntary practitioners in community learning and development including:

· Practitioners who have recently completed an approved professional qualification but have still to gain two years verified practice, or

· Students undertaking an approved professional qualification, or

· Practitioners with a qualification below degree level, or

· Practitioners with qualifications in other disciplines
If you do not have a recognised qualification  you may still be able to become a registered member of the CLD Standards Council through our Individual Recognition Process (IRP). The IRP route recognises experience and commitment and considers alternate qualifications.

Commitment required for Registration

All practitioners seeking to register as Members of the Standards Council must formally commit to the following principles:

· Commitment to the values underpinning CLD

· Commitment to the Code of Ethics for CLD

· Commitment to ongoing Professional Learning

· Commitment to practise using the CLD competences
· In particular community learning and development practitioners will:

· Communicate with constituents, other professionals and partner agencies in an open, honest, accurate and straightforward manner

· Challenge any unlawful or unjustifiable discrimination by constituents, other community learning and development practitioners and colleagues in other professions

· Community learning and development practitioners will not:

· Behave in such a way, inside or outside of work, that will call in to question the individual’s suitability to work in community learning and development

· Behave in such a way, inside or outside of work, that will bring the profession of community learning and development in to disrepute

Providing a referee for registration

All practitioners seeking to register as Members of the Standards Council must provide a referee who is willing to confirm that the applicant has evidenced their commitment to the principles and practices as described and is a suitable candidate for Membership of the CLD Standards Council  Scotland.
Further information on referees is available on i-develop  :- http://www.i-develop-cld.org.uk/mod/page/view.php?id=1806
Register now!

Apply online on I-develop by downloading the application form available from this page http://www.i-develop-cld.org.uk/mod/page/view.php?id=1616
Executive Committee which oversees all our work and ensures that we are fulfilling our responsibilities and effectively representing the CLD sector.
                                     [image: image2.jpg]Standards Council
Scotland





Guidance to Approval Panel Members

“…syllabi and written criteria, as well as documents from schools, rarely capture the spirit of the programme being sought or being taught. Visits are thus essential, but the key is the manner in which the accreditation is conducted, the calibre of the accrediting team, the willingness of the panel to learn from innovations and not be fearful of them because they do not fit established patterns or written statements, to engage with staff about the background to the course development, and to engage in a more fruitful interchange as professionals. It is not what is written or what is said, it is the way in which we conduct the whole process that will result in a more fruitful outcome in this important process”. 
                                                                                Royal Pharmaceutical Society of Great Britain 2002
Establishment of CLD Standards Council the ouncil 

The development of a national body for CLD was a commitment made in the Scottish Executive’s report, Empowered to Practice (2003). This considered the future of CLD training in Scotland.

In June 2004 a Short Life Task Group was convened to advise Ministers about establishing a practitioner-led body with responsibility for endorsement and accreditation of training, consideration of a model for registration for CLD practitioners and development of a model of supported induction and continuing professional development (CPD). Its recommendations can be found in   Strengthening Standards: Improving the Quality of Community Learning and Development Service Delivery(2007).
Ministers agreed that the CLD Standards Council should be put in place, building on the work of CeVe Scotland and with the additional remit of exploring registration for practitioners and putting in place a supported induction and CPD structure for the field.

An interim structure was put in place, with the remit of presenting a sustainable model to Scottish Ministers.

The interim Standards Council presented its proposals in February 2008, and as a result the Cabinet Secretary for Education and Lifelong Learning directed the CLD Standards Council to:

in December 2008.

· Deliver a professional approvals structure for qualifications, courses and development opportunities for everyone involved in CLD

· Consider and establish a registration system available to practitioners delivering and active in CLD practice

· Develop and establish a model of supported induction, CPD and training opportunities

Recruitment to the first CLD Standards Council was completed in December 2008.

The Approval Committee of the CLD Standards Council is responsible for the professional approval of CLD training programmes/ courses, whether delivered by universities, FE colleges or in other settings such as the workplace. It builds on the work of the former Community Education Validation and Endorsement (CeVe) Committee.

The professional approval process is a form of quality assurance and ensures that the programme or course:

· Has adhered to the relevant set of guidelines

· Is judged by peers to equip an individual with sufficient knowledge and skills to begin   practising in the broad field of CLD.  
3 routes of Approval
The Standards Council Approvals Suite is made up of the Professional Approval, Developmental Approval route and Standards Mark route.

This suite has been created by the Standards Council in collaboration with the field to address the demand for quality assurance at all levels of learning.

The Professional Approval route is for learning opportunities at degree and post graduate level. The approval involves a significant written submission followed by a panel visit to the provider. The panel will look for minimum of 40% of programme to be practice based. Normally approved for 5 years.

The Developmental Approval route is for learning opportunities below degree level that have already been verified by the SQA or other awarding body.  The approval panel is virtual with panel members considering the submission individually followed by a teleconference to discuss the decision. The panel will look for minimum of 40% of programme to be practice based. Normally approved for 5 years. 

The Standards Mark Approval has been developed to recognise the quality of CLD learning opportunities provided to CLD staff and volunteers by their employer. The Standards Mark looks at the whole range of learning opportunities offered, not one specific programme, as well as the learning culture of the organisation. It is the PROVIDER who is approved and not the specific programme. The approval panel is virtual with panel members considering the submission individually followed by a teleconference to discuss the decision.  Normally approved for 3 years.

Flowcharts detailing process for each route of approval can be found on page 22, 23 and 24. 
Recruitment of Approval Panels

An approval panel with a membership of 3 people, serviced by an Approval Officer of CLD Standards Council, will be brought together by the CLD Standards Council to examine in detail a submission for approval. This approval panel will be chaired by a member of the Approval Committee which has responsibility for carrying out the approval process.  

Approval panel members will be drawn from trainers, practitioners and managers of CLD organisations in Scotland from a cross section of CLD working context, and will reflect a commitment to equal opportunities, thus ensuring peer involvement in the process.  Approval panel members will be drawn from organisations other than the one seeking approval.  

Approval Officer will be in regular contact with the institution/provider from the point they formally indicate their intention to seek approval. As such they will have a significant input into the content of the submission documentation and may have visited the institution prior to the approval panel undertaking their part of the process. 

For Developmental and Standards Mark routes the panel work on a virtual basis with each individual working through the submission on their own and submitting comments to the Approval Officer by a deadline. The Approval Officer will collate the comments and organise a teleconference for the panel members to reach a decision.  

For the Professional route a visit will be required. More details are included under the Preparation, Pre-visit and Approval Panel Visit area of this document.   For the Professional route, the panel will receive confirmation that the submission documents are available on the Panel Member Areas on i-develop and they will be asked to submit initial comments/queries/questions by a deadline.  The Approval Officer will collate these and work with the Chair of the panel to create an agenda for the Approval visit. The visit will normally take place at the Providers requested location. A critical friend may also be included within a Professional approval.  More details on the Critical Friend role can be found on page 15 and 20
PREPARATION

No matter which route is being looked at, the Panel members will read and familiarise themselves with the programme submission, together with any accompanying documentation and any notes from the approval officer. 

Appendix 2 provides a summary of the duty of the panel for all 3 routes. 

In its scrutiny of the submission documentation the panel must primarily satisfy itself that the course develops the professional competences required for effective professional practice. This means that the course meets CLD Competences that build the necessary skills, knowledge and attributes that are required to work as an effective community learning and development professional. 

Panel Members should make sure they are aware of the CLD Competences, values, principles and code of ethics. Full details of these can be found on CLD Standards Council Website
Professional Approval - While each institution will have a process that ensures that the course meets the required academic standards known as Academic Validation (if relevant to the programme being considered), professional approval is a distinct, separate process.  To have professional approval conferred a course must be scrutinised and approved by all stakeholders in the sector for which it has been developed. There may be occasions when CLD Standards Council are requested to participate in a Joint Academic/Professional Approval and a set of Guidelines followed by the Approval Officer and Chair have been created to reflect this. 

All 3 routes - Experience to date indicates that reading submission documentation takes a significant amount of time and that panel members must set aside appropriate time for this task.  

Areas of Investigation

For each route of approval there are separate Guidelines which will detail the areas under investigation. While the submission documentation should cover all the areas laid out in the CLD Standards Council Guidelines document for the specific route there are key areas that will be focused on no matter which route is being considered by the panel members. 

Design of the Programme 
How does the programme achieve its aims?    


Principles of equity and diversity;
  
Integration of theory to practice; 

Delivery 
Links to practice;


Competences


Code of Ethics


Awareness of Registration and i-develop






                 Staff Qualifications

                   

                 Practice Placement – Professional and 
                                                       Developmental routes                                                         

          
Assessment
How does the Programme measure progress?

             
Range of assessment methods used


Placement assessment – Professional and 
                                                                 Developmental routes                                                       
           


                 Quality assurance

Professional Approval Pre-visit meeting
The approval panel will have considered the submission documents which are made available on the Panel Member Areas on i-develop and will have submitted initial comments/queries/questions by a deadline.  The Approval Officer will have collated these and worked with the Chair of the panel to create an agenda for the Approval visit. The visit will normally take place at the Providers requested location.  The visit will normally involve a late afternoon meeting (pre-visit meeting), dinner and overnight stay in preparation for the full agenda the next day.  In addition, the Professional route may include a Critical Friend.  A Critical Friend is defined as a person nominated by the provider to the Approval Panel who is an experienced practitioner, trainer, or of equivalent standing, who is knowledgeable of the learning programme submitted for approval and yet independent of the provider. The critical friend will join the panel during their deliberations at the late afternoon meeting and can be involved in the full approval day if their calendar permits. 

The Critical Friend’s role is to sit in on panel meetings and be a resource for the panel members and the learning provider. He or she is able to provide background to the development and approach of the provision. This enables the panel to develop greater understanding of the programme and clarify any points of information before meeting with the providers directly when they can ask more in-depth and meaningful questions regarding the learning provision. The critical friend will have an opportunity to give learning provider the “heads up” to any areas needing further evidence in advance of the meeting the next day. 
The pre-visit meeting is an opportunity for panel members to consider their individual roles, the submission, and any notes from the approval officer.  Where a Critical Friend has been appointed they must be included within this meeting. 

The purpose of this meeting will be to:

· Provide an opportunity to clarify roles particularly for those who are making their first approval panel visit;

· To check that panel members have all necessary documents, guidelines and notes;

· To ensure that all panel members are aware of the approval agenda.

This pre-visit meeting also provides an opportunity for ‘round table’ discussions of individual areas of interest, concern and possible questioning. The Chair and Approval Officer will have collated the main topics from the comments submitted to i-develop. The aim of the pre-visit meeting is to have a list of questions prepared for each of the discussions that will take place in the approval agenda the next day.

These questions will be collated by the Approval Officer from the discussions of the pre-visit meeting (this will be done overnight if the panel have been unable to do this during the meeting) and will be made available on the morning of the approval panel meeting (if not before).  

Areas of questioning can then be allocated to individuals to follow up during the approval panel visit. The agenda will normally include time for this discussion.  

During the pre-visit meeting it may be necessary to amend the agenda of the visit.  

As the agenda would have normally been forwarded to the organisation seeking approval in advance of the working party visit, consideration should be given to the impact of alterations to the schedules of others taking part in the approval process.

APPROVAL PANEL VISIT

Attendance

It is a pre-requisite that panel members should arrive in good time before the start of the meeting. Panel members who may have difficulty in arriving on time should highlight this at the earliest possible opportunity so that reasonable adjustments can be made to the time-table.

It is also a pre-requisite that panel members will be available for the duration of the approval process. Experience has shown that panel members leaving early send out mixed messages to the institution seeking approval. 

Private Panel Meetings

On the day of the panel visit it is always a good idea for panel members to have a short meeting prior to meeting with the institution representatives. This meeting can be used to restate the role and purpose of the process; to clarify roles; to check documentation and to discuss any new information, points of interest or concerns that panel members have had since the pre-visit meeting.

It should be noted that the business of the panel is intensive over the couple of days of the approval process and as such,  it needs to keep meetings with the various representatives focused in order to ensure that it elicits the necessary information required to make its decisions.  With this in mind, short private panel meetings should be built into the agenda at regular intervals in order to compare notes, establish that all the necessary information has been elicited and to prepare feedback notes. 

Panels should endeavour to meet with the following groupings from the institution:

Management Team – to establish the institution/provider commitment to the course.

Programme Delivery/Course Design Team – to clarify issues around the design of the course and discuss day-to-day issues in relation to the management and delivery of the programme.

Student/Participants – to discuss their experiences/impressions of the programme.

Practice Placement Tutors/Employers – to discuss issues around practice placement.  

It will be necessary to ensure that all parties have sufficient input into the approval process through these meetings and it may be necessary to meet with certain groupings for a second time in order to clarify a number of points. 

SETTING THE CLIMATE

It will be the responsibility of the chairperson to invite approval panel members and their hosts to introduce themselves at the start of every meeting.  

The chairperson should then state the purpose of the visit and the methods the working party will use.  

It is very important to set the climate for the visit at the earliest point.  

It should be the aim of the approval panel to be rigorous, thoughtful, supportive, and collaborative and solution focused without being either authoritarian or aggressive.  

The key features of an approval panel should be its emphasis on:

· Openness: all discussions and decisions to take place with transparency;

· Development: all participants should be focused on improving the quality of learning for the intended target group.
The visit of an approval panel can lead to some anxiety, but positive feedback and challenging discussion are rarely rejected if the approval panel’s methods are understood.  

Judgements are an essential part of the approval process, but should be preceded by the approval panel listening carefully to those involved in the design and delivery of the programme.

During the approval panel process it is helpful for panel members to:

· Make their point briefly;

· Ensure their questions are clear and specific;

· When appropriate, to reinforce points made by reference to the submission or to the guidelines as the basis for questioning.

Experience has shown that labouring a point or asking a series of questions at the same time, can cause confusion and frustration.  Panellists should therefore ensure that a question is of immediate relevance to the programme of training.

It is often tempting for approval panel members to ask or comment about matters not directly related to the submission, e.g. particular areas of individual’s interest.  The chairperson has a particular responsibility in this respect in controlling the discussion so that it is focused on the relevant aspects of the programme of training under discussion.

In the final part of the visit, every effort should be made to reach a clear conclusion.  

An approval panel has three options as to what it will decide:

1. To approve and/or;

2. To approve providing certain stated conditions and/or recommendations are fulfilled;

3. Not to approve.

Where conditions are stipulated these should be achievable within a reasonable timescale.  

It is intended that the approval process is developmental both during and after the approval panel’s visit.  

Conditions which cannot be met will not provide programme designers or programme deliverers with the motivation to make the necessary changes.  

Where conditions are stipulated, the timescale should be indicated.

Professional, Developmental and Standards Mark – Conduct of the members of the approval panel. 
Members of the Approval Panel should: 

Work within the framework/Guidelines as set by the CLD Standards Council and aim to:  
· Be impartial, 

· Be objective 

· Provide constructive feedback

· Ensure that they reflect and value the diversity of modern society, incorporating such values into their own practices and into their expectations of the work submitted by the provider.

· Be open and receptive to the programmes submitted by providers accepting that the providers may do things differently from the way they would do things.  

As a panel member you will be working within the designated authority of the CLD Standards Council Scotland and will be responsible for supporting the Approval Officer to ensure that: 

· A high standard of constructive feedback is presented to the provider of the programme

· all statutes and regulations applicable to the conduct of the Panel’s business, such as Data Protection legislation and the European Convention on Human Rights have been met;

· information gained in the course of work within the Panel is not used for personal gain or political purpose or used to promote private interests or those of connected persons, firms, businesses or other organisations;

Members should promote the work of the Panel by: 

· Assisting the Chair in conducting business in an efficient manner;

· Engaging fully in collective consideration of the issues, taking account of the full range of relevant factors, and sharing responsibility for its decisions;

· Furnishing professional judgements on the quality of programmes which are submitted to the Panel for approval;

· Being creative and solution orientated by identifying key issues and developing solutions;

· Applying consistent standards in judging submissions against the criteria that have been agreed and published by CLD Standards Council; 

· Attending meetings in advance of the approval meeting(where applicable); and  

· Responding appropriately to complaints, if necessary, with reference to the CLD Standards Council Appeals Policy. This can be found in the appropriate approval guidelines.  
The Chair of the Panel on any of the 3 routes is responsible for providing effective leadership in the above issues. 

In addition, they are responsible for:

· Ensuring that the Panel carries out its functions efficiently and effectively;

· Ensuring an environment in which all members can contribute to the business of the Panel and in which individuals do not dominate the debate nor have an excessive influence in making decisions; 

· Ensuring that the Panel meets at appropriate intervals during the approval  process and that the minutes of the meetings accurately record the decisions taken and where appropriate, the views of individual Panel members;

· Ensuring clear channels of communication with stakeholders on the role, responsibilities and decisions of the Panel; 

· Representing the views of the Panel in public;

· Ensuring that the Panel does not exceed its remit. 

· Communicating decisions to CLD Standards Council staff team but it should be noted that panel members have a right to note concerns which they believe raise important issues relating to Panel decisions if they feel the Chair has not reflected this in any communication. .   

The Critical Friend role (Professional route) is almost seen as a mediator.  The Critical Friend will hear all, or most of the discussions undertaken by the panel and should be in a position to either answer those questions or to take a note of the questions they do not know the answer to.  Some of the main duties of the critical friend will be:

· Before the panel visit with the learning provider the Critical Friend will want to let the learning provider know the types of questions that have been discussed and provide particular detail to any that they did not know the answer to.  

· To listen to the discussions undertaken by the panel members in order to be able to assure the learning provider that the questions are being asked for a valid reason.      

· To clarify what information the panel members are trying to obtain from their questioning/discussions. 

· To provide their understanding of how the learning provider operates.

Conflicts of Interest 

All Panel members should declare any personal or business interests which may, or may not be perceived to, influence their judgement.  This should include, as a minimum, personal direct or indirect pecuniary interests and should normally include such interests of close family members or those in the same household.  

A declaration of any interest should also be made at any Panel meeting if it relates specifically to a particular issue under consideration for recording in the minutes (whether or not a Panel member withdraws from the meeting).  

Panel members should not participate in the discussion or determination of matters in which they have an interest and may withdraw from the meeting if their interest is direct or pecuniary.

Shadow Panel Member

In order to support development once panel member training is complete CLD Standards Council have the opportunity to invite someone to join a panel as a Shadow Panel Member. The main aim of the shadow panel member role is to allow people to experiment with the knowledge, skills and expertise achieved at panel member training.  The Shadow panel member should be encouraged to contribute as much as they feel comfortable doing. For some people this will mean taking the lead on some of the questions asked of providers for others this may be more of an observing role.  
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Appendix 2 – Summary of approval panel member duties
Before the event
· Take time to read all the documentation and become familiar with the relevant Approval guidelines

· Check the purpose of the  event you have been invited to attend

· Liaise with the Approval Officer if you need advice or guidance

· Use your expertise to examine  the content and ensure consistency with the aims and objectives of the course/or provider against the guidelines

· Make notes of issues you wish to raise (for clarification, concern or compliment) on the relevant panel pro-forma

· Look to your identified Chair for clarification of issues related to the event and where appropriate identify any aspects or problems which the Panel should know about in advance of the event itself (usually at the panel meeting prior to the event)

During the event (Visit or teleconference)
· Confirm at the private meeting of the panel the priorities for discussion and how you will contribute

· Probe rigorously to judge whether or not the submission justifies approval

· Respond to the Chair’s encouragement and maintenance of a balanced discussion and seek detailed responses without seeming overly negative

· Help to create a mood which encourages high standards of debate, to which panel members contribute as  both critic and colleague 

· Keep notes to facilitate comment without this becoming intrusive

· Support the Chair and panel colleagues in reaching an agreed verbal summary for reporting to the Provider at the end of the event and for referring to the Approval Committee for approval with/without conditions and / or recommendations

After the event

· Respond as quickly as possible to any draft summary of the meeting

· Return comments on the draft of the event as appropriate

· Be prepared to offer further feedback if required
Exercise - In your groups discuss and tick what route(s) the area applies to
	Area
	Professional
	Developmental
	Standards Mark

	Visit required
	
	
	

	Virtual panel 
	
	
	

	Individual programmes approved
	
	
	

	Provider approved for all learning offered to CLD practitioners or volunteers  
	
	
	

	3 domains of approval Planning, Delivery and Review 
	
	
	

	SQA or Another awarding body has accredited 
	
	
	

	Normally approved for 5 years
	
	
	

	Normally approved for 3 years
	
	
	

	Must have minimum of 40% practice 
	
	
	

	PDA or HNC programmes
	
	
	

	BA, BA (Hons), PGD programmes
	
	
	

	Induction training for CLD Volunteers
	
	
	

	1 hour CPD on leadership  for Senior CLD Worker
	
	
	


Other Forms of Approval 
During your workshop we mentioned that as well as the full approval visits there were other forms of approval.  These are:

· midterm review, 
· re-approval, 
· the work we do with Joint ETS (Joint Education Training Standards which involves Officers from across the UK) and 
· Individual Recognition. 
· Joint Academic Approval 
Midterm – we now have a desk based process in place to carry out midterm reviews. This involves providers answering 4 questions mid way through their 5 year approval period. This review is intended to ensure that the standards of the course are being maintained and in fact that the course is still being run by the provider. Details of the midterm review process are included within your workbook on page 28. 

Re-approval – Programmes are normally approved for a period of 5 years. Officers will keep a database of approvals that are due for re-approval and will make contact with provider to check that it is their intention to seek approval again.  The full process would start afresh. Discussion on submissions, panel in place etc. 

Joint ETS – this is where a provider may offer a programme and it is run throughout the UK.  The various Committees across the UK will come together to do a joint approval.  This is an area that is still under discussion and where procedures need to be reviewed and agreed.  The Standard Council meet up regularly will the other nations to discuss procedures and policies. 
Individual Recognition – this is where someone has a qualification not obtained within Scotland but would like us to consider giving recognition to that qualification.  Each case would be looked at on its own merits.  The criteria for this area are quite tough. We would look for individuals to have equivalent standard of a degree in CLD. The Guidelines for Individual Recognition are under review. A diagram of the process can be found on page 44. 
Joint Academic approval – this is when a team from the University academic scrutiny join the approval committee for a visit on the same day. Their focus is very much on the academic content and any processes which would impact on the University where as our focus is on the CLD aspects of the programme. It is a very similar process so it makes sense to complete the visits at the same time but it does have an impact on time available to discuss areas during the visit. It is important for the Officer and Chair to include the Chair of the academic team in the preparation stages to ensure everyone is clear about their roles during the visit. 


Midterm Review Guidelines

for approved CLD learning programmes


The CLD Standards Council for Scotland


The CLD Standards Council for Scotland is the professional body for everyone active in Community Learning and Development in Scotland. Our vision is one of supporting the continuing improvement of Community Learning and Development practice to provide quality services for communities and individuals across Scotland. Using CLD principles and values we work with our partners to raise standards, increase public satisfaction and achieve sustainable progress.

The development of a national body for CLD was a commitment made in the Scottish Executive's report Empowered to Practice (2003) which considered the future of CLD learning in Scotland. In June 2004 a Short Life Task Group was convened to consider the development of a practitioner-led body. It recommended that the Standards Council be established and this was agreed by Ministers. The full report Strengthening Standards: Improving the Quality of Community Learning and Development Service Delivery (2007) is on our website. 

An Interim Standards Council was put in place in 2007 and began a period of development and dialogue with the sector. This led to a strong and positive response across Scotland from practitioners, managers, learning providers, policy makers and others with an interest in developing the sector. In March 2009, the CLD Standards Council was founded and the Cabinet Secretary for Education and Lifelong Learning directed it to:

· Deliver a professional approval structure for qualifications, courses and development opportunities for everyone involved in CLD 

· Consider and establish a registration system available to practitioners delivering and active in CLD practice 

· Develop and establish a model of supported induction, CPD and learning opportunities 

There are now over 50 people from the sector actively involved in the committees and work of the Council. You can find details on the CLD Standards Council website.
The Competence Framework for Community Learning and Development 


All programmes submitted for professional approval should be clearly mapped to the CLD Competence Framework. This will show how participants are prepared for practice in this field of work. 
The Framework, including the breakdown of indicators for each competence, is reproduced in full at Annex 1. 
Aims and objectives


The aims of the mid-term review are:

· To ensure the continuation of quality assurance during the period of professional recognition

· To update The CLD Standards Council for Scotland on any changes which have taken place in the course or its delivery since the original approval 

The process


A course is normally approved for 5 years and the midterm review would be scheduled for half way through this period.  

The mid-term review process is referred to within the main Guidelines for the Professional Approval of CLD Learning Programmes. A copy of these guidelines can be downloaded from our website: http://www.cldstandardscouncil.org.uk/Approval_of_training/Approval_of_training 

Towards the mid-term point, the Officer will contact the provider to initiate the process. The Officer will provide all relevant material (including a copy of the conditions and recommendations from the original approval) and will offer support and clarification. The provider may also request a face to face meeting.

The provider must submit a written report and appropriate supporting documentation answering the questions in Annex 2. The Approval Officer may then request a face to face meeting to explore material in more detail.

A confirmation letter will formally confirm the outcome of the mid-term for the records of both parties.

A diagram of the process can be found in Annex 3
The Approval Officer

The Approval Officer’s role is to support and guide learning providers through the process and to deliver Approval reports to the Approval Committee. They co-ordinate the process and liaise between the learning provider and the committee. 

The Approval Officer will be on hand to answer any questions you have; provide further information and guidance on the process; advise on the documents you are required to submit, and support you in the midterm review process. 

Timescales

· The Approval Officer will contact the provider after the learning programme has run for two years or equivalent where the approval period is under five years. 

· The Approval Officer and provider will then discuss the process and agree a formal start date. 

· The provider must complete the written mid-term review report within two months of the agreed start date.
Re-approval

Programmes retain approval for a period of no more than five years, at which point they must re-submit. At least six months prior to the end date of the approval period, the learning provider will be notified by the Approval Officer. The provider will then consider how they wish to re-submit the programme.

The role of the Approval Committee

On receipt of the report, the Approval Officer will prepare a brief for the chair of the Approval Committee and the chair of the original Approval Panel. Should the chair of the committee and chair of the panel be the same person then another member of the original Approval Panel will be brought in.  
The Approval Officer’s brief will either be a Confirmation or a Recommendation.
Confirmation: the conditions have been met and the approval should continue;
Recommendation: a series of additional questions must be answered in writing by the provider, and/or a face to face meeting is needed to discuss the mid-term review further. 

At the conclusion of the midterm review, the Approval Officer will write a summary report of the recommendation to be presented to the full Approval Committee at their next meeting. Once the committee has agreed this report, an official letter will be issued to the provider. 


When preparing the brief, should it become apparent that significant changes have been made to the programme, the Approval Officer may decide that a full re-approval should take place. The procedures within the Guidelines for the Professional Approval of CLD Learning Programmes will then be followed.  

The official letter will include a statement with regard to midterm review in one of the following forms:
· That the programme approval will continue until the end of the current approval period

· That the programme approval will continue until the end of the current approval period subject to certain listed conditions and/or recommendations being fulfilled within agreed timescale
Appeals Procedure

If the Approval Committee has not agreed the continued approval following midterm review, the learning provider may submit a written appeal to the Chair of the Approval Committee. The appeal must be lodged within the 28 days following receipt of the official letter and clearly state the grounds on which it is based. Should it be agreed that there is a case to answer; the organisation will be invited to provide further written evidence and be given an opportunity to present a case personally. 

An Appeal Panel will then be convened. It will usually include two members of the Approval Committee, one of whom will act as a Chair and neither of whom will have had any previous detailed involvement with the case under consideration. In addition, a member of the Executive Committee will be recruited and will act as Secretary to the Appeal Panel. 

The Appeal Panel will endeavour to meet as soon as possible and usually not later than two months following the formal notification of agreement to hear the appeal. The Chair of the original Approval Panel will be invited to explain its actions/decisions to the Appeal Panel. 

The Appeal Panel will have the power to:

· Allow the appeal

· Allow the appeal subject to specified conditions and/or

· Dismiss the appeal.

The Appeal Panel will determine its own procedure within these Guidelines. It will convey its decision in writing to the applicants and to the Approval Committee and give reasons for its decision. 

The Appeal Panel’s decision is final. 

Annex One - Competence framework in full. 

Annex Two – Content of report for midterm review of approved learning programmes

Annex Three – Diagram of midterm review process


Annex 1 
The CLD Competences and Approval Submissions 


Using the Competences for Approval Submissions
In order to simplify the mapping of the CLD Competences to the content of training programmes, we provide here a lettered and numbered version of them. 

When preparing a submission document, the training provider can use the letters and numbers in combination as shorthand to demonstrate where content is meeting a Competence.


For example:

Purpose: This session enables participants to explore issues of confidentiality and boundaries for youth workers (Competences: B2, B4, B6, E8, G3)
Outcomes:  by the end of this session participants should:

► 
Understand the importance of confidentiality in terms of a youth worker’s relationship 
with a young person.

►
Understand the issues surrounding the role of a youth worker and their relationship 
with a young person.

Please note: the letters and numbers have been allocated for ease of reference only and do not indicate any weighting or prioritisation of Competences. 

Values

The values of CLD are

· Self-determination - respecting the individual and valuing the right of people to make their own choices.

· Inclusion - valuing equality of both opportunity and outcome, and challenging discriminatory practice.

· Empowerment - increasing the ability of individuals and groups to influence issues that affect them and their communities through individual and/ or collective action.

· Working collaboratively – maximising collaborative working relationships with the many agencies which contribute to CLD and/or which CLD contributes to, including collaborative work with participants, learners and communities.

· Promotion of learning as a lifelong activity – ensuring that individuals are aware of a range of learning opportunities and are able to access relevant options at any stage of their life 

Competent CLD workers

Competent CLD workers will ensure that their work supports social change and social justice and is based on the values of CLD.  Their approach is collaborative, anti-discriminatory and equalities-focused and they work with diverse individuals, communities of place or interest and organisations to achieve change.  They can influence or lead people, understanding when this is or is not appropriate.  Central to their practice is challenging discrimination and its consequences and working with individuals and communities to shape learning and development activities that enhance quality of life and sphere of influence.  They have good interpersonal and listening skills and their practice demonstrates that they value and respect the knowledge, experience and aspirations of those involved. They will initiate, develop and maintain relationships with local people and groups and work with people using:

· non-formal contact;

· informal support; and

· informal and formal learning and development opportunities

Competent CLD workers will also have self-management skills, such as time management and communication, that are appropriate to the level at which they are practising. While these are not detailed in the competences, they are covered through the SCQF framework and the National Occupational Standards.

Critically reflective CLD workers

CLD practitioners are aware of their values and principles and critically reflect on their practice and experience so that they integrate their knowledge, skills, values and attitudes and use these effectively in their work.  They use self-assessment, participative processes and evidence of the impact of their work to plan and manage their activities. 

These are essential to their ability to develop and manage their own practice and identify their own learning and development needs.



	A: Know and understand the community in which we work 



	Purpose: so that practitioners can work with individuals and communities to identify and plan action based on knowledge of some of the internal and external influences at work.

Context: understanding the context within which our work takes place will be based upon our knowledge of social, political and wider environmental influences on communities.  Competent CLD practitioners are aware of the relevant global and local factors that impact on the community with which they work. 

As a competent practitioner with an understanding of the community/ environment in which you work, you will be able to demonstrate that you can:

1. conduct an external community/ environment assessment, considering the political, economic and social context of the community;

2. investigate internal views and information relating to the area within which you work;

3. critically analyse internal and external factors impacting on individuals and communities;

4. identify needs, assets and opportunities using relevant information and evidence;

5. involve other stakeholders in identifying and agreeing needs and local priorities;

6. evidence an awareness of challenges relating to barriers to participation within the local community/environment; 

7. ascertain conflicting needs and demands.




	B: Build and maintain relationships with individuals and groups



	Purpose: so that people’s ability and opportunities to work together are enhanced.  

Context: CLD is built upon the interactions between people, be these community members, activists or those working with organisations offering support.  These relationships provide the basis to support learning and engage people in action to support change within their communities.

As a competent practitioner able to build and maintain relationships with individuals and groups you will be able to demonstrate that you can:

1. seek out and engage with individuals, groups and communities;
2. practise in different roles, such as facilitating, supporting, leading, advocating, that are appropriate to the work in which you are involved;

3. use informal dialogue in individual relationships and within groups;

4. handle challenges and opportunities constructively;

5. understand and deal with the underlying dynamics at work within relationships and groups;

6. work towards the resolution of conflict;

7. recognise the power dynamic and action needed to equalise power relationships in decision making; 

8. facilitate endings for individual and group relationships where appropriate.




	C: Provide learning and development opportunities in a range of contexts 



	Purpose: so that people can identify and achieve their individual and collective goals.

Context: CLD is based on providing learning and development opportunities that are accessible and responsive to individual and community priorities.  These opportunities create personal and community benefits such as improving self-confidence and skills and enhancing employment opportunities, as well as supporting health and well-being, community regeneration and individual and community activity.

As a competent practitioner able to provide learning and development opportunities in a range of contexts you will be able to demonstrate that you can:

1. provide education and development opportunities that are developed in dialogue with individuals and communities;

2. generate learning opportunities that will stimulate personal and community change;

3. tackle barriers to participation;

4. develop, design and deliver learner-centred programmes;

5. take advantage of learning and development opportunities in everyday situations;

6. use appropriate methods and techniques;

7. support progression and transition; 

8. use appropriately targeted methods to promote learning and development opportunities.




	D:  Facilitate and promote community empowerment 



	Purpose: so that people can take individual and collective action to bring about change.  

Context: CLD practice is built on critical analysis of internal and external factors that influence individual and community priorities and has a distinctive role in working with people to take action to identify and influence decisions that impact on the quality of individual and community life.

As a competent practitioner able to facilitate and promote community empowerment you will be able to demonstrate that you can support individuals, groups and communities to:

1. analyse and understand power dynamics and decision-making processes;

2. use community action as a means to achieve change;

3. be inclusive and involve the wider community;

4. interact within and across communities;

5. participate in decision-making structures and processes; 

6. campaign for change; 

7. identify and manage community assets.




	E: Organise and manage resources



	Purpose: so that individuals, communities and organisations can achieve effective management of community assets and resources, services and organisations.

Context: CLD practitioners need to understand the culture of organisations, the responsibilities of those involved and how organisation and management styles, practices and governance relate to sustainable organisations.   

As a competent practitioner with an understanding of planning, organising and managing resources you will be able to demonstrate that you can:

1. develop and plan programmes and project activities;

2. manage and monitor programmes and project activities;

3. promote and manage a culture based on equality;

4. organise, deploy and monitor resources effectively;

5. recruit, manage and support people (staff, volunteers);

6. identify and access funding/ resources;

7. understand and manage risk; 

8. interpret and apply relevant legislation (e.g. equalities, Child Protection, Health and Safety).




	F: Develop and support collaborative working



	Purpose: so that people can enhance decision making and collaborative activities that impact on the quality of life of individuals and communities.

Context: CLD practitioners need to understand, recognise and value the benefits of collaboration and build appropriate and effective alliances, networks and other forms of working together. 

As a competent practitioner able to develop and support collaborative working you will be able to demonstrate that you can:

1. develop and support collaborative working within your own organisation; 

2. initiate collaborative working with relevant organisations;

3. participate in partnership and collaborative working; 

4. support community participation in partnership and collaborative working;

5. clarify and articulate the role of your own organisation and that of others;

6. negotiate and agree roles in collaborative and joint work, taking a leadership role where appropriate; 

7. identify, put in place or provide appropriate training and development opportunities for collaborative working;

8. challenge and be challenged on issues undermining effective partnership working, being aware of tensions and conflicts; 

9. manage the ending of collaborative and joint relationships.



	G: Evaluate and inform practice



	Purpose: so that robust evidence can sustain, inform, influence and change policy and practice.
Context: Competent CLD practitioners require to build evidence-based practice based on an appreciation of the value of research and evaluation.  They need a knowledge of the methods and techniques commonly used and an understanding of the current issues and challenges in evaluation, quality assurance and performance measurement in CLD.

As a competent practitioner with an ability to evaluate and inform practice you will be able to demonstrate that you can:

1. understand the differences between research, evaluation and associated concepts;

2. employ appropriate tools, frameworks and methodologies in the evaluation of practice;

3. draw on evaluation findings to inform your own practice;

4. use participative evaluative processes;

5. promote and support community led research and evaluation;

6. analyse policy, research and evaluation evidence;

7. learn from other perspectives and challenge your own assumptions;

8. interpret and use evidence related to outcomes and impact; 

9. present evidence to a range of audiences using appropriate tools and technologies.




Annex 2

Content of report for midterm review of approved learning programmes 

Questions
1 Please provide evidence which demonstrates that you have implemented all conditions and considered all recommendations attached to your original approval.  Please note any matters remaining or difficulties that you have encountered in complying.

2 Where approval was gained prior to March 2009, please detail the work undertaken to ensure that the course supports the development of the CLD Competences 2009. 

3    Identify and justify any changes made. 

4   Identify next steps for programme development

In addition, please enclose the following documentation:-

· Annual reports for the period since original approval until present and/or

· External examiner reports

· A sample of student course evaluations for the period since your original approval until present. This should comprise 10% or 30 evaluations, whichever is fewer.

Annex Three - Midterm review process



















*Guidelines for the Professional Approval of CLD Learning Programmes available on http://www.cldstandardscouncil.org.uk/Home  
Individual Recognition Flowchart 2013
Flowchart: Starting the Individual Recognition Process – is this current?


Professional Proforma

The following areas to be completed by provider:  

This form can be used to support you in completing your application for Professional Approval.  Full Details of the Professional Approval process can be found in the Professional Guidelines. 

	Learning Provider name (title as it will appear on any certificate granted by CLD Standards Council for Scotland):
	

	Address of learning provider:
	

	 Name of Contact(s) at learning provider:
	

	Contact(s) email address:
	

	Contact telephone number 
	


The following is guidance notes for panel members:
To make life easier can we suggest that each panel member completes comments in a specific colour of text. 

?? = red

?? = blue

?? = green
?? = purple

IF any other committee members wish to include comments please complete in black text

Thank you.  

	The Standards
	Title/details of supporting documents for submission – to be completed by Provider
	Comments from panel member/officer

(for internal use by CLD Standards Council) 
	Decision/Action required (for internal use by CLD Standards Council)

	A. Background information, purpose and rationale

The submission document should detail:

	The organisation or institution providing the learning programme and delivery locations
	
	
	

	The context of the learning programme including details of partnership in the field
	
	
	

	The exact title of the qualification as it will appear on any Certificates and details of any awarding bodies. (This information will be used to check for Registration of Members with CLD Standards Council for Scotland in future)
	
	
	

	The broad audience for the programme and how that audience was identified, including details of consultation with employers, providers and other stakeholders and any catchment area
	
	
	

	The promotional strategy for the programme
	
	
	

	Aims and objectives of the learning programme
	
	
	

	SCQF level (or notional level) and length of the programme, to include the extent of practice-based learning within the course. This should comprise 40% – 50% of the overall programme for degree/ post-graduate programmes. Please refer to Annex 3 Guidance document to evidence practice. Please also confirm how the Practice Placement Guidelines are being utilised. 

Link to Practice Placement Guidelines 

	
	
	

	How the relevant National Occupational Standards have been taken into account (eg youth work, community development) the relevant QAA benchmark statements. The learning provider should state explicitly which ones are being used, how and why.
	
	
	

	How the programme reflects the values and principles of CLD in design and delivery
	
	
	

	The information you are using to assess the sustainability and viability of the programme
	
	
	

	B. Equality and Diversity

Throughout the submission it must be explicit how:

	The programme advances equality and diversity issues (including safeguarding) through the values and principles of CLD 
	
	
	

	Learning materials demonstrate and emphasise diversity in the CLD workplace (Learner focus)
	
	
	

	The learning provider promotes and supports opportunities for equality training and career management skills which demonstrate diversity in the workplace (Staff focus)
	
	
	

	c. Participants

The submission should details

	Level and type of experience
	
	
	

	Evidence of commitment to working in the field of community learning and development
	
	
	

	Evidence of learning ability appropriate to the academic requirements of the programme
	
	
	

	Mechanisms for assessing the learning ability of learners with experience, but few or no educational qualifications
	
	
	

	Efforts made to include representation from practice supervisors/ practitioners in the selection process
	
	
	

	What support structures are there for learners with experience, but few or no educational qualifications?
	
	
	

	What procedures and mechanisms are there for recognising prior learning or experience and giving credit exemptions towards the programme?
	
	
	

	What support do participants receive before, during and after practice-based learning?
	
	
	

	What progression routes are participants made aware of?
	
	
	

	D. Content/Structure/Mode



	The programme should reflect and refer to current policies, practice and thinking in community learning and development. These should be evident in the academic content. For example Strategic Guidance for Community Planning Partnerships: Community Learning and Development or National Youth Work Strategy 
	
	
	

	Full details of Unit/module materials should be made available during  the visit, along with a comprehensive selection of  resources/references/reading lists/texts/journals used in the programme. Only material that is directly referred to/forms part of the submission needs to be supplied in advance of the visit. We suggest that students and delivery team could prepare to do a short presentation on the key documents within the programme that demonstrate CLD focus.  
	
	
	

	How the learning outcomes of the programme map to the seven CLD competences (it is not necessary to map to the level of indicators)
	
	
	

	The learning and teaching approaches employed
	
	
	

	The range of theoretical models covered, including both current theories and, where appropriate, historical approaches
	
	
	

	Awareness of securing improvement through self-evaluation using a range of frameworks including  How Good is the Learning and Development in our Community? 
	
	
	

	Details of how theory and practice are integrated across a range of contexts 
	
	
	

	An understanding of values and principles of CLD is reached
	
	
	

	Self-management and critical reflection on practice are fostered
	
	
	

	The CLD Code of Ethics is integrated throughout the programme(including an appropriate and proportionate focus on safeguarding)
	
	
	

	The provider promotes the existence of the opportunity to Register with CLD Standards Council for Scotland 
	
	
	

	An awareness of the availability of i-develop is promoted and an awareness of how this can support Continuous Professional Development 
	
	
	

	The structure of the learning programme and the relationship between units. 
	
	
	

	The preferred order of delivery/study
	
	
	

	Any choices or options open to participants
	
	
	

	The mode of delivery, eg full time, part time, outreach, and choices or options open to participants. Please include details of  the balance of contact and non-contact time
	
	
	

	The learning activities, e.g. inputs, personal study, group work, tutorials and practice 
	
	
	

	The opportunities available to participants to share experience and practice
	
	
	

	How practice placements are identified and developed
	
	
	

	E. Staff

Staff who are employed by learning providers for the prime purpose of delivering Community Learning and Development learning programmes should be professionally trained in Community Learning and Development and have recent and relevant experience.

	Arrangements for recruitment, selection, and appraisal of staff
	
	
	

	The qualifications and experience (including CLD experience and publications) of staff delivering on the programme
	
	
	

	Arrangements for on-going (Professional Learning (CPD) and the support provided to enable the teaching staff to carry out these roles adequately
	
	
	

	The ratio of learners to teaching staff (as full-time equivalents)
	
	
	

	Arrangements for recruitment, selection, and appraisal of practice placement staff ensuring that they :

	have a recognised qualification in the field of Community Learning and Development, and a minimum of 2 years post-qualifying experience in the sector(where this is not the case the provider must detail the mentoring process in place to support this situation)
	
	
	

	have undertaken learning in practice placement supervision
	
	
	

	Arrangements for the support and guidance given before, during and after placements to allow practice placement staff to carry out their roles adequately including:

	how employers support and give recognition for the responsibility undertaken by supervisors
	
	
	

	the contracts entered into with the supervisors
	
	
	

	number of placements visits that will be undertaken by teaching staff
	
	
	

	details of the exchange of information between the teaching and practice staff
	
	
	

	arrangements for maintaining up-to-date placement agency profiles
	
	
	

	F. Assessment
	
	
	

	the nature of the evidence required
	
	
	

	the weighting placed on assessment
	
	
	

	the level of performance to be achieved
	
	
	

	ensuring there is no compensation between field-based learning and academic learning
	
	
	

	the range of feedback strategies that will be used
	
	
	

	appeals procedures for all elements
	
	
	

	the arrangements in place to provide assistance to learners where necessary
	
	
	

	Assessment -  Practice Placement Element

	the involvement of supervisors in the assessment of practice, including the passing and failing of learners – note that their authority should normally be no less than that of the other programme staff
	
	
	

	the guidance provided to practice placement supervisors regarding assessment
	
	
	

	G. Support

	Adequate and appropriate accommodation for the learning programme
	
	
	

	Access to appropriate levels of technology and media resources
	
	
	

	Other services available, e.g. childcare, transport, translation access, resourcing of open learning
	
	
	

	Arrangements regarding use and accessibility of resources of other faculties, institutions or organisations
	
	
	

	Appropriate finance, costing, travel expenses and funds for any practice placement costs
	
	
	

	Appropriate funds for professional staff development and in-service learning
	
	
	

	Sufficient administrative and clerical support
	
	
	

	H. Monitoring and Evaluation

	The internal arrangements for critical appraisal and details of how changes in the programme will be implemented. Views sought from managers, practitioners , supervisors, students and actual or potential employers should be included
	
	
	

	The procedures for appointing external examiners and/or assessors with knowledge of the theoretical and practical competences required in Community Learning and Development
	
	
	

	How the views of external examiners and/or external assessors, present and past learners, actual and potential employers, from across all statutory, voluntary and other sectors, are sought.
	
	
	

	Any additional quality assurance procedures should be clearly stated. Describe whatever systems you use and whether particular to this learning programme or across the provider’s organisation.
	
	
	





Standards Mark Proforma
The following areas to be completed by provider:  

This form can be used to support you in completing your application for SCSM.  Please remember that the SCSM is about the Learning Provider overall and the approaches they take to any CLD learning. It is not about an individual CLD programme or course.  If you would like a copy of a completed sample submission please contact the Approval Officer.  

	Learning Provider name (title as it will appear on any certificate granted by CLD Standards Council for Scotland):
	

	Address of learning provider:
	

	 Name of Contact(s) at learning provider:
	

	Contact(s) email address:
	

	Contact telephone number 
	


The following is guidance notes for panel members:
To make life easier can we suggest that each panel member completes comments in a specific colour of text. 

?? = red

?? = blue

?? = green
?? = purple

IF any other committee members wish to include comments please complete in black text

Thank you.  

A. Background information, purpose and rationale (this should be no more than 1000 words in total)

This section should give the SM Group:

· Details of Learning Provider 

· A description of the Learning Provider’s learning culture / approach to workforce development including references to national policy and guidance

· An account of who your broad audience is and how that audience is identified, including details of consultation with employers, providers and other stakeholders to analyse training/CPD needs and plan delivery programmes.

· A exemplar list of the CLD Learning programmes that you consider meet the Core Standards for SCSM* 

*Please note: not all programmes delivered by the Learning Provider must meet the Core Standards. In addition, some programmes will not be considered as part of the SCSM process because they need to be approved using the Developmental Approval process. Examples of these programmes include the PDA, Modern Apprenticeships and the HNC.  Details of the approval routes available are provided on page 4 of the SCSM Guidelines.  


B Core Standards

All submissions must clearly demonstrate quality approaches in the three Domains: Planning, Delivery and Review. The learning provider must consider the best evidence of the Core Standards within these areas.   The SCSM is about how the organisation approaches any CLD learning that they undertake.   SCSM is about the organisation’s approach overall and is not about individual CLD programmes or courses. 

The Three Domains

Planning - What are the thought processes in place at the planning stage? Who do you involve? How are you sure this learning is required/suitable/viable? Who is available to deliver with correct qualifications/experience?

Delivery - how will the CLD Learning showcase the CLD competences, values, principles, code of ethics etc? How is programme delivered to meet needs of all learners or participants? 

Review - how do you capture the feedback/evaluation? How will you action this? Will you be able to commit to the resources of the SM Group?

The following is how we would expect the evidence to be referenced in the second column:

· Engaging Communities promotional leaflet – Doc 1 

· Learning DVD which demonstrates range of CLD provision as provider- Doc 2

· What on where Newsletter website link - http://www.cldstandardscouncil.org.uk/News_Events/Events/index
· Quality and Management documents – Doc 3

Then if you need to use the same evidence or part of the same evidence in more than one Core Standard you can just reference the document again e.g. Quality and Management documents – Doc 3 page 6 paragraphs 2 and 3.

IF you are sending the evidence on disc or memory stick then we suggest that it is saved as follows:

Doc1_Engaging_communities_Promotional_leaflet

Doc2_Learning_DVD

The following Core Standards must all be met for the SCSM to be successfully awarded. It is the responsibility of the applicant to identify evidence of meeting each standard.  Examples of what this evidence may look like were provided in Annex 3 of the SCSM Guidelines and should not be used as a list of specific requirements.  As SCSM is about a range of learning the evidence provided should reflect this. Learning Providers should select evidence from a range of programmes 
	PLANNING STANDARD 
	Comments from panel member/officer (for internal use by CLD Standards Council)
	Decision or action required. (for internal use by CLD Standards Council)

	1.1 Demonstrate that CLD Standards Council values, principles and ethics are evident in organisation’s corporate policies, systems and culture. 
	
	

	1.2 Demonstrate clearly that the following are evident in  organisation’s workforce and volunteer development:

· CLD values and principles 

· CLD Competences 

· Code of ethics

· National CPD strategy

· National policies
· Promotion of opportunity to Register with CLD Standards Council for Scotland
	
	

	1.3 Provide evidence of a commitment to become a functional member of the SM group and to commit to having 2 named contacts within organisation to ensure that the current CLD focus is maintained throughout the CLD learning material.  
	 
	

	1.4 Demonstrate that  qualifications and experience of staff

 a) managing workforce and volunteer development processes

b) delivering   workforce and volunteer development  aligns with CLD  


	
	


	DELIVERY STANDARD 
	Comments from panel member/officer (for internal use by CLD Standards Council)
	Decision or action required.

	2.1 Demonstrate that learning outcomes are clearly articulated and relate to CLD Competence Framework 


	
	

	2.2 Demonstrate that the CLD learning is inclusive, accessible and responsive to needs 


	
	


	REVIEW STANDARD 
	Comments from panel member/officer (for internal use by CLD Standards Council)
	Decision or action required.

	3.1 Demonstrate that the CLD learning is monitored and evaluated including details of 

a) the system in place

b) what actions are taken as a result   
	
	

	3.2 Demonstrate how the monitored and evaluated feedback is used for continual improvement of CLD planning and delivery
	
	


For internal CLD Standards Council Use only:

This form is used to capture details of the discussions for the SCSM teleconference or meeting to discuss the decision following receipt of submission.

A panel member must consider the evidence supplied by the Learning Provider and consider if the Standards for approval have been met or if further clarification is required. 

Having completed your comments you suggested the following course of action:

	Option 
	Panel Member Name 
	Panel Member Name 
	Panel Member Name

	a) SCSM approval to be awarded provisionally pending official sign off by Approval Committee
	
	
	

	b) Further information required therefore SCSM approval pending
	
	
	

	c) SCSM approval not to be awarded
	
	
	


Any further comments in connection with this submission (this can include feedback to be provided in relation to the submission):

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..
Developmental Proforma

The following areas to be completed by provider:

This form can be used to support you in completing your application for Developmental Approval.  Full Details of the Developmental Approval process can be found in the Developmental Guidelines. 

	Learning Provider name (title as it will appear on any certificate granted by CLD Standards Council for Scotland):
	

	Address of learning provider:
	

	 Name of Contact(s) at learning provider:
	

	Contact(s) email address:
	

	Contact telephone number 
	


You have expressed an interest in obtaining CLD Standards Council Approval for <INSERT DETAILS OF COURSE/PROGRAMME HERE>.  We have received and reviewed the Awarding body report which we take into account in conjunction with the information you will provide below.    

The following is how we would expect the evidence to be referenced in the second column on the next few pages:

· Engaging Communities promotional leaflet – Doc 1
· Learning DVD which demonstrates range of CLD provision as provider – Doc 2

· Quality Management documents – Doc 3 

· What on where Newsletter website link – http://www.cldstandardscouncil.org.uk/NewsEvents/Events/Index
In order to progress your application we will require the following information by <INSERT APPROPRIATE DATE>

The following is guidance notes for panel members:
To make life easier can we suggest that each panel member completes comments in a specific colour of text. 

?? = red

?? = blue

?? = green
?? = purple

IF any other committee members wish to include comments please complete in black text

Thank you.  

	HEADING/STANDARD DETAILS 
	COMMENTS FROM PANEL MEMBER/OFFICER

(For internal use by Standards Council)
	DECISION/ACTION REQUIRED(for internal use by Standards Council)

	The organisation or institution providing the learning programme and delivery locations
	
	

	The exact title of the qualification as it will appear on any Certificates and details of any awarding bodies.
	
	

	Details of partnership within the field 
	
	

	How audience for programme was identified, including consultation with employers providers and other stakeholders 
	
	

	The promotional strategy for the programme and the information you are using to assess the sustainability and viability of the programme 
	
	

	SCQF level (or notional level) and length of the programme, to include the extent of practice-based learning within the course. This should comprise 40% – 50% of the overall programme. Please refer to Annex 3 Guidance document to evidence practice. Please also confirm how the Practice Placement Guidelines are being utilised. Link to Guidelines for Professional Practice
	
	

	How the programme reflects the values and principles of CLD in design and delivery
	
	

	How the relevant National Occupational Standards have been taken into account (eg youth work, community development). The learning provider should state explicitly which ones are being used, how and why.
	
	

	The programme advances equality and diversity issues (including safeguarding) through the values and principles of CLD
	
	

	Learning materials demonstrate and emphasise diversity in the CLD workplace (learner focus) 
	
	

	The learning provider promotes and supports opportunities for equality training and career management skills which demonstrate diversity in the workplace. (Staff focus)
	
	

	The efforts made to include representation from practice supervisors in the selection process.
	
	

	What is involved in the selection process and evidence that learners/participants have commitment to working in the field of community learning and development?
	
	

	What CLD Progression routes are participants made aware of?
	
	

	What support do participants receive before, during and after practice-based learning?
	
	

	D. Content/Structure/Mode 


	
	

	The programme should reflect and refer to current policies, practice and thinking in community learning and development.  Detail the range of theoretical models covered, including both current theories and, where appropriate, historical approaches. These should be evidenced throughout the content. 

For example Strategic Guidance for Community Planning Partnerships: Community Learning and Development or National Youth Work Strategy. 
	
	

	How the learning outcomes of the programme map to the seven CLD competences (it is not necessary to map to the level of indicators)
	
	

	Awareness of securing improvement through self-evaluation using a range of frameworks including  How Good is Learning and Development in our Community?
	
	

	Theoretical and practical application across a range of contexts of CLD (adult learning, youth work and community development) is obtained. 
	
	

	Theory and practice are integrated and what support do participants receive before, during and after practice-based learning?
	
	

	An understanding of values and principles of CLD is reached
	
	

	Self-management and critical reflection on practice are fostered
	
	

	The CLD Code of Ethics is integrated throughout the programme(including an appropriate and proportionate focus on safeguarding)
	
	

	The provider promotes the existence of the opportunity to Register with CLD Standards Council for Scotland  
	
	

	An awareness of the availability of i-develop is promoted and an awareness provided of how this can support Continuous Professional Development
	
	

	The learning activities, eg inputs, personal study, group work, tutorials, practice placement details and opportunities to share experience and practice.. 
	
	

	The balance of contact and non-contact time
	
	

	How practice placements are identified and developed and that providers of practice placement are made aware that a list of these opportunities is provided to CLD Standards Council for Scotland to allow contact to be made to provide information on Registration, workforce data projects, networking opportunities etc.  
	
	

	The qualifications and experience (including CLD experience and publications) of staff delivering on the programme
	
	

	Arrangements for on-going Professional Learning(CPD) and the support provided to enable the teaching staff to carry out these roles adequately
	
	

	The ratio of learners to teaching staff (as full-time equivalents) 
	
	

	have a recognised qualification in the field of Community Learning and Development, and a minimum of 2 years post-qualifying experience in the sector (where this is not the case the provider must detail the mentoring process in place to support this situation)
	
	

	have undertaken learning in practice placement supervision
	
	

	how employers support and give recognition for the responsibility undertaken by supervisors


	
	

	the contracts entered into with the supervisors
	
	

	The involvement of supervisors in the assessment of practice, what feedback does supervisor supply to provider and how this information is used in assessment? Note that this should include the passing or failing of learners.
	
	

	The guidance provided to practice supervisors regarding assessment 
	
	

	The level of performance to be achieved. 
	
	

	Appropriate funds for professional staff development 
	
	

	Sufficient administrative and clerical support
	
	

	How views are sought from managers, practitioners, supervisors, students and actual or potential employers and also an example of a change that has been made as a result of this process. 
	
	

	Details of the forms/procedures used to capture the views of each of these groups should be included as evidence
	
	


For internal CLD Standards Council Use only:

This form is used to capture details of the discussions for the Developmental teleconference or meeting to discuss the decision following receipt of submission.

A panel member must consider the evidence supplied by the Learning Provider and consider if the Standards for approval have been met or if further clarification is required. 

Having completed your comments you suggested the following course of action:

	Option 
	Panel Member Name 
	Panel Member Name 
	Panel Member Name

	d) Developmental approval to be awarded provisionally pending official sign off by Approval Committee
	
	
	

	e) Further information required therefore Developmental approval pending
	
	
	

	f) Developmental approval not to be awarded
	
	
	


Any further comments in connection with this submission (this can include feedback to be provided in relation to the submission):

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..
                                                                                                                                       



About this guide


This guide has been produced by the CLD Standards Council Scotland who are the professional body for people who work and volunteer in Community Learning and Development in Scotland.  More information is available on Page 20.

The information in this leaflet is primarily aimed at current and prospective CLD practitioners, students or volunteers. It sets out the CLD values, competences and ethics that are applied in professional practice.

What is Community Learning and Development (CLD) ? 


Community Learning and Development is a field of professional practice that enables people  and communities to identify their individual and collective goals, to engage in learning and take action to bring about positive change.  CLD uses a range of formal and informal methods of learning and social development with individuals and groups in their communities.

CLD programmes and activities are developed in dialogue with communities and participants, working particularly with those excluded from participation in the decisions and processes that shape their lives.  Through working in these ways, CLD extends the reach of democracy. 

CLD is a value-based practice bound by a code of ethics.
Values and principles–

Self –determination

Inclusion

Empowerment

Working collaboratively

Promotion of learning as a lifelong activity

See full description of the Values on page 6

Ethics –

Primary client
Confidentiality

Social context
Co-operation

Equity
Professional Learning

Empowerment
Self-awareness

Duty of Care
Boundaries

Transparency
Self-care

See full description of the Code of Ethics on page 14

The purpose of the Competences and Framework

The Competent Practitioner Framework has been developed by the CLD Standards Council Scotland.  It is not a checklist to be completed, rather it is a tool to help develop practice. It can be used to:

· build capacity for effective partnership working

· enable outcome focused practice

· link the academic and practice worlds effectively

· link professional development to learner aspirations

The framework brings together the knowledge, skills and organisational and professional attributes that make up competence in CLD.

The elements of the Competent Practitioner Framework 
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The framework consists of 3 elements, illustrated in the diagram above :-

· Competent and critically reflective practitioner  

· Five Key Attributes 

· Seven Competences

Competent and critically reflective CLD practitioners


Competent CLD practitioners will ensure that their work supports social change and social justice and is based on the values of CLD. Their approach is collaborative, anti-discriminatory and equalities-focused and they work with diverse individuals, communities of place or interest and organisations to achieve positive change. They can influence or lead people, understanding when this is or is not appropriate.

Central to their practice is challenging discrimination and its consequences and working with individuals and communities to shape learning and development activities that enhance quality of life and sphere of influence. They have good interpersonal and listening skills and their practice demonstrates that they value and respect the knowledge, experience and aspirations of those involved. They will initiate, develop and maintain relationships with local people and groups and work with people using a range of formal and informal methods of contact, engagement, challenge, support, learning and development.

Competent CLD practitioners will also have self-management and self-awareness capabilities that are appropriate to the level at which they are practising. While these are not detailed in the competences, they are covered through the SCQF framework and the National Occupational Standards (NOS) such as Community Development and Youth Work or other relevant NOS.

CLD practitioners need to be clear about the intention of any intervention they undertake, how it will support social change and how it relates to the outcomes the learners and communities want to achieve.

Critically reflective CLD practitioners
CLD practitioners embody the values and principles and critically reflect on their practice and experience so that they integrate their knowledge, skills, values and attitudes and use these effectively in their work. They use self-assessment, participative processes and evidence of the impact of their work to plan and manage their activities.

Reflective practitioners take responsibility for their own learning and seek to develop their skills, knowledge and key attributes. They are able to choose practice roles that are suitable and relevant to particular situations.

The Five Key Attributes

The attributes describe your professional identity as a CLD practitioner.

Knowledge and understanding

Training, theory and practice provide the basis of acquiring new knowledge and growing understanding

CLD values and principles

The values and principles of CLD are fundamental both in ensuring the social justice outcomes of CLD and in determining the skills needed and the processes used in practice. They are:

Self-determination

Inclusion

Empowerment

Working collaboratively

Promotion of learning as a lifelong activity

See full description of the Values and principles on page 6

Attitude and behaviour

Personal development in the form of focus, self-management, effective communication and presentation, responsibility and accountability, the ability to influence and to deal with complexity, change and diversity and self-development of practitioners in a range of relationships and partnerships

Skills and processes

Interpersonal and listening skills and the ability to negotiate with and influence people where appropriate are essential. As is the ability to initiate, develop and maintain relationships with other professionals and with local people and groups.

Reflection and action

Planning and managing activities and identifying professional learning and development needs by 

· Integrating knowledge, skills, values and attitudes with experience 

· using self-assessment, participative processes and evidence of the impact of the work undertaken 

Values and principles of CLD 

CLD professionals commit themselves to these values and principles : - 

	Self-determination 
	respecting the individual and valuing the right of people to make their own choices.

	Inclusion
	valuing equality of both opportunity and outcome, and challenging discriminatory practice.

	Empowerment 
	increasing the ability of individuals and groups to influence issues that affect them and their communities through individual and/ or collective action.

	Working collaboratively 
	maximising collaborative working relationships with the many agencies which contribute to CLD and/or which CLD contributes to, including collaborative work with participants, learners and communities.

	Promotion of learning as a lifelong activity 
	ensuring that individuals are aware of a range of learning opportunities and are able to access relevant options at any stage of their life.


	Competence A: Know and understand the community in which we work 



	Purpose: so that practitioners can work with individuals and communities to identify and plan action based on knowledge of some of the internal and external influences at work.

Context: understanding the context within which our work takes place will be based upon our knowledge of social, political and wider environmental influences on communities.  Competent CLD practitioners are aware of the relevant global and local factors that impact on the community with which they work. 

As a competent practitioner with an understanding of the community/ environment in which you work, you will be able to demonstrate that you can:

8. conduct an external community/ environment assessment, considering the political, economic and social context of the community;

9. investigate internal views and information relating to the area within which you work;

10. critically analyse internal and external factors impacting on individuals and communities;

11. identify needs, assets and opportunities using relevant information and evidence;

12. involve other stakeholders in identifying and agreeing needs and local priorities;

13. evidence an awareness of challenges relating to barriers to participation within the local community/environment; 

14. ascertain conflicting needs and demands.




	Competence B: Build and maintain relationships with individuals and groups



	Purpose: so that people’s ability and opportunities to work together are enhanced.  

Context: CLD is built upon the interactions between people, be these community members, activists or those working with organisations offering support.  These relationships provide the basis to support learning and engage people in action to support change within their communities.

As a competent practitioner able to build and maintain relationships with individuals and groups you will be able to demonstrate that you can:

9. seek out and engage with individuals, groups and communities;
10. practise in different roles, such as facilitating, supporting, leading, advocating, that are appropriate to the work in which you are involved;

11. use informal dialogue in individual relationships and within groups;

12. handle challenges and opportunities constructively;

13. understand and deal with the underlying dynamics at work within relationships and groups;

14. work towards the resolution of conflict;

15. recognise the power dynamic and action needed to equalise power relationships in decision making; 

16. facilitate endings for individual and group relationships where appropriate.




	Competence C: Provide learning and development opportunities in a range of contexts 



	Purpose: so that people can identify and achieve their individual and collective goals.

Context: CLD is based on providing learning and development opportunities that are accessible and responsive to individual and community priorities.  These opportunities create personal and community benefits such as improving self-confidence and skills and enhancing employment opportunities, as well as supporting health and well-being, community regeneration and individual and community activity.

As a competent practitioner able to provide learning and development opportunities in a range of contexts you will be able to demonstrate that you can:

9. provide education and development opportunities that are developed in dialogue with individuals and communities;

10. generate learning opportunities that will stimulate personal and community change;

11. tackle barriers to participation;

12. develop, design and deliver learner-centred programmes;

13. take advantage of learning and development opportunities in everyday situations;

14. use appropriate methods and techniques;

15. support progression and transition; 

16. use appropriately targeted methods to promote learning and development opportunities.




	Competence D:  Facilitate and promote community empowerment 



	Purpose: so that people can take individual and collective action to bring about change.  

Context: CLD practice is built on critical analysis of internal and external factors that influence individual and community priorities and has a distinctive role in working with people to take action to identify and influence decisions that impact on the quality of individual and community life.

As a competent practitioner able to facilitate and promote community empowerment you will be able to demonstrate that you can support individuals, groups and communities to:

8. analyse and understand power dynamics and decision-making processes;

9. use community action as a means to achieve change;

10. be inclusive and involve the wider community;

11. interact within and across communities;

12. participate in decision-making structures and processes; 

13. campaign for change; 

14. identify and manage community assets.




	Competence E: Organise and manage resources



	Purpose: so that individuals, communities and organisations can achieve effective management of community assets and resources, services and organisations.

Context: CLD practitioners need to understand the culture of organisations, the responsibilities of those involved and how organisation and management styles, practices and governance relate to sustainable organisations.   

As a competent practitioner with an understanding of planning, organising and managing resources you will be able to demonstrate that you can:

9. develop and plan programmes and project activities;

10. manage and monitor programmes and project activities;

11. promote and manage a culture based on equality;

12. organise, deploy and monitor resources effectively;

13. recruit, manage and support people (staff, volunteers);

14. identify and access funding/ resources;

15. understand and manage risk; 

16. interpret and apply relevant legislation (e.g. equalities, Child Protection, Health and Safety).


	Competence F: Develop and support collaborative working



	Purpose: so that people can enhance decision making and collaborative activities that impact on the quality of life of individuals and communities.

Context: CLD practitioners need to understand, recognise and value the benefits of collaboration and build appropriate and effective alliances, networks and other forms of working together. 

As a competent practitioner able to develop and support collaborative working you will be able to demonstrate that you can:

10. develop and support collaborative working within your own organisation; 

11. initiate collaborative working with relevant organisations;

12. participate in partnership and collaborative working; 

13. support community participation in partnership and collaborative working;

14. clarify and articulate the role of your own organisation and that of others;

15. negotiate and agree roles in collaborative and joint work, taking a leadership role where appropriate; 

16. identify, put in place or provide appropriate training and development opportunities for collaborative working;

17. challenge and be challenged on issues undermining effective partnership working, being aware of tensions and conflicts; 

18. manage the ending of collaborative and joint relationships.



	Competence G: Evaluate and inform practice



	Purpose: so that robust evidence can sustain, inform, influence and change policy and practice.
Context: Competent CLD practitioners require to build evidence-based practice based on an appreciation of the value of research and evaluation.  They need a knowledge of the methods and techniques commonly used and an understanding of the current issues and challenges in evaluation, quality assurance and performance measurement in CLD.

As a competent practitioner with an ability to evaluate and inform practice you will be able to demonstrate that you can:

10. understand the differences between research, evaluation and associated concepts;

11. employ appropriate tools, frameworks and methodologies in the evaluation of practice;

12. draw on evaluation findings to inform your own practice;

13. use participative evaluative processes;

14. promote and support community led research and evaluation;

15. analyse policy, research and evaluation evidence;

16. learn from other perspectives and challenge your own assumptions;

17. interpret and use evidence related to outcomes and impact; 

18. present evidence to a range of audiences using appropriate tools and technologies.




Ethics are often described as the standards of behaviour that govern the conduct of an individual or the members of a profession. This Code has a central role in defining and communicating what CLD work is. Together with the widely-agreed values and principles and the Competence Framework, it provides the foundation for improving standards in CLD and for strengthening the identity of CLD as a profession. One of the criteria for registration as a member of the CLD Standards Council is a commitment to the Code. It sets out ethical principles and is deliberately expressed in positive terms to describe what we do.

Context 

17. “Community learning and development (CLD) is learning and social development work with individuals and groups in their communities using a range of formal and informal methods.”

18. “We see [CLD] as empowering people, individually and collectively, to make positive changes in their lives and their communities through learning.”

Ref: Working and Learning Together (2004) and Strategic Guidance for Community Planning Partnerships (2012)

1. Primary client

Our primary client (our ‘constituent’) is the individual, group or community with whom we engage. 

We will ensure that the interests of the constituents we work with are at the centre  of everything we do in our work.  We will not seek to advance ourselves, our organisations or others, personally, politically or professionally, at the expense of our constituents. 
2. Social context

Our work is not limited to facilitating change within individuals, but extends to their social context and environment. It recognises the impact of ecological and structural forces on people.

3. Equity

Our work promotes equality of opportunity and outcome. Our practice is equitable and inclusive.

4. Empowerment

We seek to enhance constituents’ capacity  for positive action by:

· enabling them to clarify and pursue their chosen priorities

· building skills of decision-making, engagement and co-operation

· making power relations open and clear

· supporting constituents in holding those with power accountable

· facilitating disengagement from the professional relationship.

Our starting point is that constituents are capable of assessing and acting on their interests.



5. Duty of Care

We will avoid exposing our constituents to the likelihood of harm and/or detriment to their wellbeing.

6. Transparency

Engagement with the young person, adult learner or community, and the resulting relationship, will be open and truthful. Potential conflicts of interest will be openly declared.

7. Confidentiality

We will respect confidentiality in relation to information provided by constituents. We will make constituents aware of limits to this confidentiality and, wherever possible, will consult with them before any disclosure.  When we need to decide whether or not to disclose information we will use professional judgement, taking account of both the principle of maintaining confidentiality and of our duty of care. We will ensure that this judgement is professionally defensible.

8. Co-operation

We will actively seek to co-operate with others in order to secure the best possible outcomes for our constituents.

9. Professional Learning

In order to improve our capacity to meet our obligations to constituents, we will work reflectively, identifying, using and sharing information, resources, skills, knowledge and practices with colleagues and others. 

10. Self-awareness

We should be conscious of our own values and interests, and approach cultural and other difference respectfully. While the need to challenge may arise, we must try first to understand.

11. Boundaries

The CLD professional relationship is intentionally limited in order to protect the constituent, the practitioner and the purpose of our work.  These limits should be clarified, established and maintained. The relationship must be based on mutual trust and must not involve abuse of the constituent / practitioner relationship.  

12. Self-care

We will work to ensure CLD practice is consistent with the safety, health and wellbeing of CLD practitioners.

How can I find out more

The i-develop web service, www.i-develop-cld.org.uk ,  has many resources for learning more about the competences in the E-Learning Centre area.  You will need to login to i-develop to access the E-Learning area. 

All registered members and registered associate members of the CLD Standards Council have an account on i-develop.  

Please contact us on the email below if you have lost your i-develop account login information.  


The CLD Standards Council Scotland is the professional body for people who work or volunteer in Community Learning and Development in Scotland.

For more information about  the CLD Standards Council and our activities, please see our website:           www.cldstandardscouncil.org.uk 

Or contact us at - 

The CLD Standards Council

9th Floor

The Optima

58 Robertson Street

Glasgow

G2 8DU

Phone: 0131 244 3444

Email: contact@cldstandardscouncil.org.uk
Follow us on twitter: https://twitter.com/cldstandards


Learning Log and Action Plan

A Learning Log helps you to record any interesting and useful information whilst attending the training today. Please use the space below to note down this information. This is your record and one that is not required to be discussed with your manager/leader.

	What I’ve learned
	How I will use this
	What I will Stop, Start and Continue :

	
	
	

	
	
	

	
	
	


The Action Plan helps you identify, plan and record opportunities for transferring your learning on this course into the workplace. It also helps structure your approach to self-development once the course has finished.  

It documents:

· What was discussed in the course and what was learnt 

· Any subjects on which further study, research or discussion is required to reinforce learning  

· What you can do in the workplace to practice or demonstrate learning from this course 

You should fill in this plan during or immediately after your training and arrange a meeting with your team leader/manager to ensure: 

· you are receiving the relevant support as you take forward your learning  

· any increased contribution which results from application of your learning to the workplace is recognised

	What was discussed?
	What was learned? 
	What points need following up.  
How will you do this? (e.g. discuss with senior colleague)    
	I will demonstrate my learning in the workplace as follows: 

	
	
	
	Target date for completion

	
	
	
	Target date for completion


Action Plan

	What was discussed?
	What was learned? 
	What points need following up.  
How will you do this? (e.g. discuss with senior colleague)    
	I will demonstrate my learning in the workplace as follows: 

	
	
	
	Target date for completion

	
	
	
	Target date for completion

	
	
	
	Target date for completion

	
	
	
	Target date for completion


REMINDER TO ADD TO LEARNING LOG
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Your Personal Expectations from the Workshop
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Professional Approval Process                       Appendix 1





Initial enquiry to Approval Officer (AO) who submits request to Approval Committee (AC)





Provider will provide submission documents in line with Guidelines and in close consultation with AO





AC decline request





AC agree in principle for submission to progress





Once provider and AO are content with details of submission dates for panel visit will be agreed.  And where appropriate critical friend identified. The provider will also confirm if the visit is to be a joint academic event. 





If visit to be Joint Academic event AO will follow Joint Academic Guidelines from this point forward.





Submission sent to panel 1 month before event and panel comments should be submitted 2 weeks before visit to allow AO to collate and allow time to submit for any gaps in information to provider.





Visit takes place as per agreed schedule/programme and panel provide verbal decision to provider including details of any recommendations and/or conditions and confirming that official sign off will be given by AC. 





Chair of panel presents summary panel report to AC who may suggest changes to conditions or recommendations.  Official sign off confirmed to provider and AO arranges for publicity.





AO will confirm details of why request denied and provide details of appeals process


 





Developmental Approval request form to be completed by provider 





Does the provider have awarding body approval to deliver the programme? 





NO





YES





AO will discuss any alternative routes available to provider   





Approval Officer (AO) obtains copy of awarding body report and matches against Guidelines  





Match





No match





AO issues proforma to provider for gaps to be filled 





More information required and AO will highlight in proforma to be sent to provider





Completed submission presented to the virtual panel who work on submission individually and submit comments to AO.  AO collates these comments in advance of teleconference to reach a decision.  





Questions from panel





No questions from panel





AO collates and sends to provider with deadline to respond





AO schedules teleconference where panel decide whether to approve or not and agree any conditions/recommendations





AO sends responses to panel and agrees time to discuss





                                                                                           Developmental Approval Process





AO collates panel decision, asks for sign off from Approval Committee, communicates decision to provider and arranges for publicity. 





The CLD Standards Council (CLDSC) announces call for Standards Mark (SM) applications





Initial Dialogue between provide and Approval Officer (AO) to provide direction, advice and guidance re process for application





Provider completes relevant documentation for submission. Where appropriate the AO will support submission process





Submission presented to the virtual panel who work on submission individually and submit comments to AO.  AO collates these comments in advance of teleconference to reach a decision.  





SM provisionally awarded





Further information required SM Pending





SM not awarded





Further information provided to panel 





AO issues details of provisional SM Approval including any recommendations and/or conditions to provider





Standards Mark Approval Process





Provider informed of appeals process





Sign off provided by Approval Committee (AC) and AO arranges for publicity and certificate to be issued along with details of when midterm review will take place.  





The Approval Officer will contact provider to confirm midterm review is now due





Course no longer running therefore no midterm review required





Web, course list & records up-dated 





Approval Officer follows up by phone or e-mail to confirm process and agree timescales





Approval Officer prepares report for Chair of Approval Committee and Chair of Approval Panel. 





All questions answered and relevant documentation supplied meets Guideline* requirements





No





Yes





It is agreed that face to face meeting is required & date agreed.





Summary report provided to provider








Summary report presented to Approval Committee





Significant issues for discussion, clarification or action?





Letter issued to provider





Re-approval reminder put into CLD Standards Council diary 





Full re-approval panel visit required





Does the applicant have a professional level qualification?





If applicant has worked in CLD in Scotland for 10 years or more: register as member


If applicant has worked in CLD in Scotland for less than 10 years: Individual Recognition Process





NO: qualifications are below degree level or no formal qualifications





If applicant has worked in CLD in Scotland for 10 years or more: register as member


If applicant has worked in CLD in Scotland for less than 10 years: Individual Recognition Process





If applicant has worked in CLD in Scotland for 10 years or more: register as member


If applicant has worked in CLD in Scotland for less than 10 years: Individual Recognition Process





Applicant should follow the JETS Individual Recognition Process route to Youth Work Guidelines





If applicant also has two years’ verified experience: register as member


If applicant has less than two years’ verified experience: register as an associate until experience criteria met








YES: from outside the UK in CLD field





YES: from outside the UK in Youth Work





YES: from UK and not on the JETS list of mutually recognised qualifications





YES: from UK and on JETS list of mutually recognised qualifications





Questions for Management and Partnership





Questions for Programme Delivery Team





Questions for Students





Background information, purpose and rationale (this should be no more than 1000 words in total)











The Competent Practitioner Framework





Using the CLD Competences to reflect, develop and progress





Code of Ethics for Community Learning and Development (CLD)





Code of Ethics for Community Learning and Development (CLD)








� Taken from the Interim Standards Council’s proposals, 2008 
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