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Welcome & Housekeeping
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* Feel free to keep your camera on

« Mute unless speaking

« Use the chat pane or pop hand up for

questions, comments eftc.

« Take a break if you need it and try to minimise

any distractions
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Leading CLD
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« Warming up, session aims, and reflection on bridging activity vl‘\ggasccx
)
« Scottish Government policy input: Community Empowerment
* 15-minute break (roughly 11.20am)
Community
Empowerment (Scotland)
« Attainment Advisor input: Scottish Attainment Challenge and CLD " a0is
* 45-minute lunch (roughly 12.30pm)
. : : - i intar et @THE SCOTTISH
Introduction to 'Managing & Leading in inter-agency settings ATTAINMENT
_ ®CHALLENGE
* 15-minute break (roughly 2.15pm) @ st e

» Coaching and reflection

* Next bridging activity, rounding up and looking forward to session four
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HIGHLIGHT

Leading CLD For Scotland's learners, with Scotland's educators



Leading CLD

Leading CLD

Susan Epsworth, CLD, Education Scotland
Mandy Toogood, PLL, Education Scotland
Alison Weatherston, PLL, Education Scotland
Kirsty Gemmell, CLD Standards Councill
Nicola Sykes, CLD, Education Scotland

For Scotland's learners, with Scotland's educators



Leading CLD For Scotland's learners, with Scotland's educators




Reflective Journal

 What am | learning about leadership in CLD?
 What am | learning about myself as a leader in CLD?
* What am | still curious about?

- What questions are arising for me now?

« What actions will | take to explore these further?
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Leading CLD

« Participants will have a clear knowledge and understanding of policy regarding the

Community Empowerment Act

« Participants will have a clear knowledge and understanding of the Scottish
Attainment Challenge and its’ refresh, alongside an opportunity to reflect on CLD’s

role
« Participants will have the opportunity to take part in a coaching conversation

« Participants will be introduced to the text ‘Managing and leading in inter-agency

settings', and reflect on its potential use
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Leading CLD
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Leading CLD Leadership Programme
Cohort1- Session 3

COMMUNITY
EMPOWERMENT

SCOTTISH GOVERNMENT

|
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Presented By

Kathleen Glazik
Community Empowerment Team Leader
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2 THE SCOTTISKH

SCOTLAND: THE BEST PLACE
IN THE WORLD TO LEARN
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EOWARD PECK
HELEN DICKINSON
GEMMA CAREY
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Stop, Start, Continue

Start

Mrs. E Teaches Math
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Leading CLD
Looking forward to session four — sense check

« Change management (optional extra)

* |Input from experienced CLD leaders
- Covid recovery planning/CLD planning
- Self-evaluation
- Youth work & schools/SAC

« Our approach — inputs alongside continual reflection and activities

Collective leadership opportunities
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I-develop and Slack

s-slack evelof

learning for ¢
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See you soon!

Thursday 26th May
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Foghlam Alba

Education Scotland
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Almondvale Business Park
Almondvale Way
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T +44 (0)131 244 5000
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