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Introduction
This functional map enables all those working across the broad spectrum of roles supporting and providing family learning to see how their work contributes and fits together to give the best possible provision for families.

The family learning workforce encompasses a broad range of roles and responsibilities and they work in a variety of locations, for different organisations both voluntary and statutory. There are many different routes in to working in family learning for
example, through adult learning, literacy, language (ESOL), numeracy, school and early years teaching, through working in
schools settings as learning support advisors, parent support advisors, community development and community regeneration staff, museum and prison staff.
Those entering the family learning workforce come from a wide range of professional backgrounds and training. Some will come through teaching in adult learning, literacy, language (ESOL), numeracy, or have been teaching in a school or early years setting etc. The level of skills, knowledge and experience required will be different depending on the roles and responsibilities within family learning.
Family learning may be provided through local authority adult or children’s services, community regeneration and development, community education, further education colleges, or voluntary organisations. It may be offered in children’s centres, extended schools, community focussed schools, community centres, museums, galleries, libraries and prison visitor centres. Other partners and organisations increasingly involved in family learning are early years, health professionals, social care, sports centres and theatres.
What is Family Learning?
In its broadest sense, family learning refers to activities undertaken by families which are planned, purposeful and support progression and include learning outcomes for both the children and adults taking part. Family learning aims to encourage mothers, fathers, grandparents/ carers (including foster carers) and children to learn together, as or within a family. Activities and programmes include and encourage opportunities for intergenerational learning either as part of the session or as home activities. ‘Intergenerational learning arises from activities which purposely involve two or more generations with the aim of generating additional or different benefits to those arising from single generation activities.’ (Thomas 2009)1 Family learning nurtures an interest in learning and education within the family as a whole and can lead both adults and children to pursue further learning.

1 Thomas. M. (2009) Think Community NIACE: Leicester

The Policy agenda: The Policy context across the four nations varies and devolved governments have adopted different approaches. For example in Wales an Intergenerational Practice Strategy has been developed as part of implementing the Older People’s Strategy and informs the work on Family and Intergenerational Learning. In Northern Ireland the needs of the

‘family’ run as strands through a number of different policies.

Family programmes are seen as a key factor in supporting government policies around families and children, including Every Child Matters (HM Government, 2003) and Every Child Matters: change for children (HM Government, 2004) and there is an increasing policy focus on the importance of early intervention.2 These documents give details of the government’s agenda to change services in order to improve outcomes for all children and young people including raising achievement. The role of FLLN programmes in improving literacy / language / numeracy skills is recognised as making an important contribution to skills for life provision; family learning also contributes to a wide range of other policy areas3. Partnership working, inter-professional collaboration and joint planning are important to develop effective and quality programmes which meet the needs of adults and children.
Family Learning is seen as a powerful tool for bringing into education and training adults who are otherwise disengaged from learning. Programmes are generally targeted at families where the parents/carers hold few or no formal qualifications.
The family learning  pedagogical approach:
•
promotes the family as a learning environment;
•
builds on home culture and experience;
•
encourages participatory learning;
•
promotes learning as a change in or affirmation of skills, attitude and knowledge;
•
promotes family relationships as supporting well-being and readiness to learn;
•
promotes a culture of aspiration in adults and children;
•
gives opportunities and builds confidence to try out new skills and ideas.4
2 http://www.dcsf.gov.uk/everychildmatters/
3 Lamb, P., Fairfax-Cholmeley, K. and Thomas, M. (2008) Families, Learning and Progression. NIACE: Leicester
4 NIACE (2009) Best Practice guidelines Adult learning and children’s centres: making learning accessible for parents and families.  NIACE: Leicester
What is a functional map?
A functional map is a visual representation of the core activities undertaken in a workforce. In this case the map represents the core activities for the family learning workforce.

A functional map states the key purpose for the workforce, and lists the functions needed to achieve this purpose.

The family learning workforce covers the full range of sectors of employment and volunteers, it includes the ‘core’ of people whose primary purpose is family learning, and the wider workforce which includes people who work with a wide range of roles and responsibilities where families are involved or who have some responsibility for families and learning as part of a wider primary role.

These include: Qualified teachers, tutors, trainers; qualified teachers or tutors of literacy / language / numeracy; extended schools staff; children’s centre staff; parent support advisors; learning support practitioners; health visitors; museum, library and archives employees; prison and probation staff; school governors; volunteers; facilitators; higher level teaching assistants; facilitators; senior managers and policy makers; co-ordinators; community education workers; community learning and development workers. The specific key domains and work functions that apply will depend on a person’s roles and responsibilities.
Why has the functional map been developed?
The qualifications which underpin the competence of the family learning workforce are on the Qualification Credit Framework and the Integrated Qualifications Framework. Lifelong Learning UK (LLUK) commissioned this functional map as a fundamental building block of the QCF and IQF.

The functional map defines the shared functions which are applicable to all those working with families and learning. It provides the underpinning coherent framework on which the National Occupational Standards and qualifications are based. Together they lead to a shared understanding of what qualifications the sector needs for career choices, progression and mobility. This agreed and unified approach to workforce activities and qualifications will ultimately improve outcomes for adults and children.

How was the map developed?
The functional map has been developed by NIACE on behalf of LLUK. It involved a planned mixture of desk research and consultations with key stakeholders and practitioners.

A review of national policy documents

A review of existing sector-based maps

A sector wide consultation

The activities described in the functional map are at the heart of the qualifications and National Occupational Standards for the family learning workforce.
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Key Domains:
1.  Policy
2.  Practices
Key Purpose  Statement: 
3.  Support and engagement
To plan, manage and provide quality family learning.



4.  Plan for learning and curriculum development

By family learning we mean intergenerational learning as and within a family5.



5.  Theories of learning


6.  Teach / Facilitate
7.  Resources and materials
8.  Evaluate own practice
5 The term family is used in its broadest sense to encompass anyone in a caring role for a child.

Key Domain: 
Key Area: 
Work Functions:
Policy
1.1.1 Review and report on current policies and directives as they affect family learning

1.1 Develop strategies

1.1.2 Promote the integration of family learning within other provision for families and other organisation structures.


1.1.3 Communicate and respond to changes in policies and directives

1. Policy 
1.2.1 Ensure training and development for an effective family learning Workforce

1.2.2 Ensure key principles of quality improvement in family learning provision

1.2 Develop systems 
1.2.3 Ensure effective resourcing for family learning
1.2.4 Develop and implement inclusive policies and practices that promote equality, value diversity and support the rights of children, young people and adults.

1.2.5 Maintain data collection systems, interpret data, prepare reports and use to inform practice

Key Domain: 
Key Area: 
Work Functions:
Practices
2.1  Develop strategies to promote  learning  in families

2.1.1  Keep up to date with and carry out research and development into family learning

2.1.2  Develop family learning strategies to meet local need and local and national priorities

2.1.3  Respond to proposals and guidance documents for changes in policies

2.2.1  Secure, allocate and manage budgets
2.2  Manage resources


2.2.2  Negotiate funding proposals

2.  Practices
Key Domain: 
Key Area: 
Work Functions:
Practices
2.3  Develop family learning  provision to support and encourage  best practice  and quality improvement

2.3.4  Plan resources required for effective family learning provision

2.3.5  Maintain data collection systems, interpret data and prepare reports to support operational management

2.3.6  Develop strategies to manage change

2.3.7  Plan and determine the resources, priorities and provision for effective family learning

2.3.8  Monitor and review family learning systems, resources and provision.

2.3.9  Adapt and implement improvements and changes required to meet identified needs.

Key Domain: 
Key Area: 
Work Functions:
Practices
2.4.1  Link to key strategies of key organisations
2.4.2 Develop and maintain partnerships with key organisations and colleagues within and outside the organisation

2.4 Partnership and multi- agency working

2.4.3 Promote the benefits of multi agency working to enhance provision for families


2.4.4 Seek out opportunities for collaborative working and professional improvement

Key Domain: 
Key Area: 
Work Functions:
Engagement  and
Support
3.1.1  Ensure that families are respected and supported at all stages

3.1.2  Identify, engage and recruit learners either directly or through liaison with partners and other agencies

3.1.3  Consider the diverse needs of families and ensure learning activity is equally accessible to all

3.1
Identify,  engage and recruit learners

3.1.4  Carry out appropriate screening/ initial assessment of existing qualifications and experience, recognising home culture, language, experience etc.


3.1.5  Identufy and agree any specialist support requirements respecting confidentiality

3.1.6  Provide clear, impartial and accurate information to learners using a variety of media, including Information, advice and guidance (IAG) and signposting for progression.

Key Domain: 
Key Area: 
Work Functions:
Engagement  and
Support
3. Engagement


3.2
Responding to

3.2.1  Obtain and respond to feedback from learners

(adults and children)

and Support

feedback 
3. 2.2 Respond to feedback from a variety of sources and plan and implement any appropriate

operational change
3.3
Risk assessment and safety

3.3.1  Comply with statutory requirements and protocols including safeguarding legislation and inclusive practice

3.3.2  Conduct risk assessment for family learning programmes and activities

3.3.3  Refer learners to appropriate agencies/provision where necessary.

3.4
Promote learner participation and develop partner

3.4.1  Promote the benefit of participation in family learning to parents and carers, and to partner organisations and professionals e.g. employers, schools, children’s centres, parenting services, fostering services etc

engagement 
3.4.2  Effectively communicate to parents, carers and partners the value of family learning in raising children’s achievement, well being and supporting a culture of learning within the family.

Key Domain: 
Key Area: 
Work Functions:
Engagement  and
Support
Key Domain: 
Key Area: 
Work Functions:
Planning  for
learning  and curriculum development

4.1.1  Carry out assessments for health, safety, security and safeguarding of parents and children

4.1.2  Prepare schemes of work and session plans to meet the individual needs of learners (children and adults)

4.1.3  Contribute to planning learning within a team, as appropriate

4.1
Plan an effective family learning session

4.1.4  Develop family learning programmes which are coherent and appropriate for learners (adults and children) and build on home culture, language and experiences

4.1.5  Plan differentiated learning activities which create the opportunity for individual learners to be assessed against measureable outcomes (adults and children).


4. Planning  for learning  and curriculum developmen t

4.1.6  Ensure the availability of appropriate facilities and resources

4.1.7  Select and prepare resources and materials to enable learning to be effectively delivered

4.1.8  Plan home activities that support and build on home culture and practices

Key Domain: 
Key Area: 
Work Functions:
Planning  for learning  and
curriculum development
4.2.1  Demonstrate knowledge and understanding of different initial assessment methodologies

4.2
Undertake initial assessment for planning

4.2.2  Develop appropriate assessment activities for family learning.
Carry out screening/ initial assessments as a starting point for learning (adults and children).


4.2.3  Make use of the results of initial assessment in preparing for personalised learning for adults and children.

Key Domain: 
Key Area: 
Work Functions:
Theories of learning
5.1.1  Understand the differences between how adults and children learn (androgogy and pedagogy).

5. Theories of learning

5.1
Understand
theories  of learning (adults, children and
intergenerational)

5.1.2  Identify theories of teaching and learning relevant to family learning and compare and contrast their effectiveness when applied with a range of learners


5.1.3  Develop practice through reference to relevant and current theories of learning for adults and children

Key Domain: 
Key Area: 
Work Functions:
Teach / Facilitate
6.1.1  Demonstrate an understanding of the range of teaching and learning outcomes for adults and children in a family learning session

6.1  Deliver family learning  sessions to meet the needs of children and adults

6.1.2  Demonstrate effective personalised and innovative approaches to teaching and learning

for children and adults in a family learning session

6.1.3  Apply appropriate teaching and learning

strategies which take account of individual learner need

6.1.4  Contribute to team work and teach as part of a team, as necessary, to enhance learners’ experience


6.1.5  Ensure that learners understand the context of family learning. For example, its application to children’s development, family well-being etc.

6.1.6  Use a variety of approaches to engage and enthuse learners, including the use of new and emerging technologies

6.2.1  Demonstrate understanding of the responsibilities and boundaries of own role in providing support for individual learners

Key Domain: 
Key Area: 
Work Functions:
Teach / Facilitate
6.2.2  Understand how to give feedback to promote learning and build confidence

6.2.3  Use effective professional judgement to adapt or change teaching within a session to take account of changing circumstances and/or learner demands

6.2  Understanding role and responsibility

6.2.4
Signpost and/or refer learners on to specialist services, and provide up to date information about potential opportunities as appropriate.

6.2.5  Understand how to evaluate the effectiveness of own practice in planning and teaching family learning


6.2.6  Promote the contribution of family learning towards personal development of individuals and families, social mobility and other relevant areas.

6.2.7  Relate developments in family learning to current national and/ or global trends.

6.3.1  Demonstrate knowledge and understanding of different assessment methodologies

Key Domain: 
Key Area: 
Work Functions:
Teach / Facilitate
6.3.2  Demonstrate understanding of differences between assessment and evaluation

6.3.3  Use a range of appropriate assessment activities for family learning (adults and children)

6. Teach / Facilitate


6.3  Assessment and evaluation

6.3.4  Devise differentiated family learning activities which create the opportunity for individual learners to be assessed appropriately against measurable outcomes.


6.3.5  Carry out appropriate assessment of progress for adults and children and use to further develop and adapt teaching and learning for children and adults

6.3. 6 Review goals with learners and negotiate and agree achieved outcomes on a regular basis

6.3.7 Facilitate opportunities for learner feedback to evaluate and improve teaching in learning (adults and children)

6.3.8  Encourage learners (adults and children as appropriate) to reflect on their own and others performance through self and peer assessment

Key Domain: 
Key Area: 
Work Functions:
Teach / Facilitate
6.4 Working  in partnership

6.4.1  Work in partnership with colleagues and/or appropriate others within and outside the organisation to support learners effectively

6.4.2  Promote the benefits of multi agency working to enhance learner experience

6.4.3  Seek out opportunities for collaborative working and professional improvement

6.5.1  Monitor learner progress
6.5.2  Keep accurate records of learner progress
6.5
Contribute to the quality  cycle of an organisation


6.5..3 Contribute to organisational quality procedures

6.5.4  Use information on learner progress to contribute to quality improvement


6.5..5 Participate in standardisation activities to improve practice

Key Domain: 
Key Area: 
Work Functions:
Resources  and
materials 
7.1.1  Develop and produce teaching and learning materials appropriate for a range of family

learning contexts, purposes and target audiences, building on interests and home

culture as appropriate
7.1.2  Adapt materials to ensure inclusiveness and relevance to individual learners and families

7. Resources  and materials

7.1  Select, secure and/ or develop resources and materials


7.1.3  Adapt materials based on feedback and evaluation


7.1.4  Develop range of activities for adults and children to do at home to build on sessions

7.1.5  Ensure availability of appropriate furniture and equipment for adults and children

Key Domain: 
Key Area: 
Work Functions:
Evaluation own practice
8.1.1  Evaluate own practice on regular basis
8.1.2  Collaborate with others to improve own performance

8. Evaluate own practice


9.1  Reflecting on practice and dissemination

8.1.3  Engage in continuing professional development
8.1.4  Engage in research and disseminate this to wider audiences

8.1.5  Contribute to own service and/or organisation self-evaluation process
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2.3.1  Plan and establish benchmark indicators of good practice�
�
�
�
�
�
�
�
2.3.2  Determine family learning activities to reflect best practice in response to local and national need


and priorities�
�
�
�
�
�
�
�
2.3.3  Plan and develop family learning services based on assessment of learning needs (of adults and


children)�
�
�
�
�
�
�






�
�
�
3.4.3  Advise partners on family learning issues including barriers to learning and strategies to overcome them.�
�
�
�
�
�
�
�



3.4.4  Negotiate and agree family learning provision�
�
�
�
�






�
�
�



4.1.9  Plan a range of intergenerational activities�
�
�
�
�
�
�
�



4.1.10	Plan programmes linked to the appropriate policy and curricula for adults and children�
�
�
�
�
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