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• Leadership

• Coaching

• Mentoring

What’s the difference?



What it takes to be a great leader

https://www.ted.com/talks/roselinde_torres_what_it_takes_to_be_a_great_leader?utm_campaign=ios-share&utm_medium=social&source=email&utm_source=email


What does it take to be a mentor?



• Develop and manage the mentoring 
relationship

• Sponsor

• Survey the environment 

• Guide and Counsel

• Teach

Seven Ways To be an Effective Mentor 



Ways to be an effective mentor …

Model 

Motivate and Inspire



• Peer mentoring 

• Collaborative network

• Professional learning 

• Commitment and sign up 

• Working group 

Ideas for Next Steps 



Thank You 


