West Alliance

Tuesday 26/10/21 2-3.30pm

Note
1. Welcome and introductions 
Apologies: Kirsty Anderson, East Dunbartonshire: Eleanor Rafferty, North Lanarkshire: Jennifer Nicol, Renfrewshire: Joanne Ellis, Education Scotland: David Young, North Lanarkshire
Joan McVicar

South Lanarkshire

Robert Hynd

South Lanarkshire
John Galt

Education Scotland
Andrea McMillan
Glasgow Life
Hazel Lindsay

West Dunbartonshire
Heather MacPherson
Inverclyde
Eleanor Gordon

Renfrewshire
Susan Craynor

East Renfrewshire
Susan Stewart 

Renfrewshire
2. Matter arising from meeting of 31/8/21  - agreed.  All items already on the agenda.
3. CLDSC grant for 2021-22 – Moving forward/ template calendar – No update.  Andrea has received the template from Kirsty but has not yet filled it in.
· Agree possible providers of CPD under the Alliance priorities:
1. Digital (and blended) engagement and learning: Colleges identified as possible partners.

2. Wellbeing of learners and of practitioners: Something similar to the Standards Council sessions with Karen Edge was suggested.

3. Employability  
Options discussed: at last meeting-

· Invest in Renfrewshire – programmes for young YMCA – digital platform support

· Glasgow Life – digital learning helpline

· David Cullen input on digital learning.

· Hold some grant back for a face to face event by March 2022

· Education Scotland have health and well-being professional resources to share and could do a delivery session. 
· input from Karen Edge.

4. Education Scotland update
· Promotion of new How Good Is Our CLD framework.  2 dates set aside for the West, 22nd and 29th November 2021.  https://www.eventbrite.co.uk/e/192212692337 Please promote.  

· Thanks to everyone who completed the survey on the ES professional learning offer.  Learning on Health and Well-being resources was the top shared priority.  John will be working with Lorna Aitken to put together a session for CLD practitioners on this.  

· The second priority was professional learning for UNCRC.  The WP and ES are offering a UNCRC train the trainer opportunity for all sectors of education in the West on 23rd November. We are particularly keen for CLD practitioners/leaders from each area to be able to access this professional learning. There are two places per local authority area available. Please contact your WP CLD lead for more info and to register for this session.

· Survey feedback also indicated there is a demand for more PL on adult learning and community development. If there are specific sessions that people would like ES to facilitate then please contact John.

· John asked what are the ways that we can promote upcoming ES opportunities across the areas?  If you have direct contacts/networks that you would like ES to promote professional learning opportunities directly (within GDPR), please let John know.

5. West Partnership Update
· Hugh Scott will chair the WP CLD Leads Specialist Network in place of Robert Hynd

· Cat Calvert is the support officer for the West Partnership. ES (John and Joanne) also support the work of the Network 

· The priorities for the WP CLD Network over the coming months will include:

· Shared learning from the CLD plans – looking at shared regional priorities.

· Youth Work – collaborative enquiry in partnership with Youth Link

· Youth Ambassadors – group being together and a plan put in place for young people to have an input to the West partnership.  Linking with MSYPs.

· Want to have a partnership event bringing all partners together – likely to be next year.

6. Regional CLD CPD Networks Scotland update
· Main agenda was Share Sustain Shape

· Career pathways work is continuing

· CLD Standards Council new staff were introduced.

· Joan will report back on the work looking at CLD Plans.
7. West Alliance contributions to Share, Sustain, Shape national initiative 
Sessions offered from West Members:
· City of Glasgow – Diane Gardner, citizen literacy app – Andrea to do the follow up as Jennifer is off just now.
· Critical Reflection- Inverclyde/ Dundee University critical reflection tool.
· Online arts engagement – South Lanarkshire- Template received
· Renfrewshire Youth Services Strengthening partnerships through a network- Template received
Templates to be reissued and completed by next week.  Please promote the opportunity and issue the evaluation.  There is also Eventbrite guidance that will be issued with the minute.
8. Draft paper- Alliance terms of reference (TOR) 
· John to make changes and then TOR will be re-circulated
· Members are asked to take this to their own organisations for approval and confirm approval at the next meeting.
9. AOCB
· Andrea McMillan and Robert Hynd confirmed that they will be moving to new roles at Education Scotland.  

· Joan advised that according to the TOR we should renew the Chair.  Joan agreed to stand in for another month.  South Lanarkshire will, be asked to provide admin support to the next meeting.
· Agreed that a Vice Chair would be good as well as ongoing admin support.
· All are asked to consider if they can assist and this will be discussed at the next meeting.

10. Date of next meeting

· 2pm, 14th December 2021.  Joan to send the Teams invite.
