
West Alliance 

Tuesday 15/6/21, 2pm-3.30pm
Attending

Joan McVicar, 

South Lanarkshire (Chair)

David Young, 

North Lanarkshire

Robert Hynd, 

South Lanarkshire

Graham McLellan
Inverclyde

Susan Craynor, 
East Renfrewshire

Jennifer Nicol 

East Renfrewshire

Hazel Lindsay, 

West Dunbartonshire

Susan Stewart 
Renfrewshire

John Galt 

Education Scotland 

Apologies: 

Andrea McMillan, Glasgow Life 
Isobel Sinclair, Renfrewshire
Claire Alexander, Inverclyde

1. Note of the last meeting (20/4/21)
· The 2 practitioner webinars agreed at previous meetings have been going ahead, jointly delivery between the West Alliance and Ed Scot. Jennifer, Isobel and Eleanor Rafferty/Michelle Ozturk have led on behalf of the West Alliance. Both sessions are being recorded:
ALN session
June 8th: CLD Adult literacy and Numeracy - YouTube
ESOL  session
June 16th: West Alliance ESOL webinar - YouTube
Action: Alliance members are asked to share the links to the sessions as widely as possible in their areas.

· The research-led practitioner learning project on digital learning led by Sheila Brown (item 4 at the last meeting) has now started in the West with 6 participants. Sharing sessions are planned for June 18th and 26th. There is scope to repeat this model with more practitioners in the future.
· The refresh of SVQs (AOCB at the last meeting) for youth work are still to be completed.
2. CPD update from areas  
North Lanarkshire (David)

Face to face work in centres with vulnerable young people/learners is now underway and increasing. Digital/blended learning with young people and adults continues to be a priority and staff are continuing to support digital access through Connecting Scotland. 19 young people, some with complex needs, have started 12-month placements with the CLD teams through the Youth Guarantee programme and are settling in well.

East Renfrewshire (Susan and Jennifer) 

Centre-based group work with young people is increasing. A focus currently on outdoor youth work including DoE activities. Youth Employment Project (16-25) also a current focus. Planning for ‘summer of fun’ activities underway. New funding has been committed to support detached youth work contributions to a multi-agency response to disruptive activities in some areas at the weekends. Adult learning remains primarily online. Developing links with leisure trust. Teams are seeing increased referrals from job centres for ESOL for work. Getting online in East Ren. Courses available.  
West Dunbartonshire (Hazel)
Basic IT courses for literacy learners - learners now have access to college premises to access devices. WD Youth Alliance planning for summer activities. Outreach youth work continuing. 
Renfrewshire (Susan)
Both youth work and adult learning staff working with schools and others to plan a broad reaching ‘Get into Summer’ programme. Youth workers are back in schools. YW Network is being revived through support from the YW Recovery Fund. Cashback programme working with young people in primary, secondary and through care settings. Kick Start Apprenticeships. Adult and family learning continuing online.  
Inverclyde (Graham)

CPD:
· Workforce development session as part of the CLD 3 Year plan, 40 participants

· Focus on online learning development – ICT

· Survey to capture the views of all is coming out this week

· Formal training – Online Learning which fuses Future Learn courses with our own content created on our CLD Inverclyde Moodle website. 30 staff have completed the training. 
SERVICE DELIVERY:
· 300 Connecting Scotland laptops and mifi devices – 50 needed support

· 5 Digital groups are using our CLD Inverclyde Moodle video conference facilities to meet (ICT, Gaelic and literacies)

· Rehis Elementary Food Hygiene online course (SCQF level 6) – 20 participants so far

· Intro to Food Hygiene (SCQF level 4/5) – pilot now taking place

· SQA Mental Health and Well Being – pilot soon to be recruited for. 

· Get Connected- 1:1 face to face learning across 5 venues -72 learners re-engaged – staff out 2 days per week

· D of E = day long expeditions restarted

· Senior phase youth work has restarted

· Detached youth work has restarted

· Summer of fun starting 26th of June with a range of youth, adult and family learning across Inverclyde with 14 partners contributing to this (mostly) free summer programme. 

South Lanarkshire (Joan/Robert)
· Summer hubs being developed for young people. Summer of fun funding has been allocated to support programmes. Inputs on plans with teams and ensuring engagement with 3rd sector partners. A focus on STEM in programming sessions. 
· 6 Kick Start young people working with teams. 
· Assessment and Verifier course underway. 
3. Terms of reference discussion

Joan proposed that there is a need to agree clearer, up to date terms of reference for the West Alliance group. This was agreed by the group after the following discussion:
· The Alliance was originally established by HMI colleagues as a support network for Associate Assessors but all agreed that the focus has been on understanding and addressing regional CPD and practice sharing for some time. All agreed that it was important for the terms of reference to make this role clear.
· There were terms of reference for the group developed some time ago which were shared during the meeting. It was agreed that these should be updated to reflect current priorities. There are also examples from other networks that can inform this. (eg the Tayside and Fife Consortium)
· The updated terms of reference should clearly outline: the agreed remit of the Alliance; and the contribution of the Alliance to the workforce development priorities of CLD plans in the West. They should also articulate the links with the West Partnership RIC as appropriate.
Action: Several people offered to help to develop a draft revised terms of reference by email for wider agreement by Alliance members. They were: Joan, Hazel, David and John. 
4. National CPD Network update
· Joan asked the group to revisit the links between the national network and the West Alliance. Joan and Susan represent the west on the national group, although Susan hasn’t been part of the West Alliance group recently so the responsibility to report back mostly lies with Joan. Susan will discuss her role with Fiona. Dominique had been the other rep but has withdrawn following the changes in her remit. Joan asked for a volunteer to replace Dominique. 

Action: All members to consider request and respond to Joan. 

· Joan and Susan fed back from the most recent meeting of the national CPD Networks group on 11/5/21. Notes attached for info. 
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· The national group is meeting again on 16/6 to discuss hosting a series of nationally available CPD sessions with contributions from each network/consortium in the autumn. The tagline for this series will be: Share, Sustain, Shape. All networks have been asked to what they would like to see during the week and what their capacity will be to contribute.
· Contributions from the West Alliance were discussed and a number of potential sessions were suggested. Joan will feed these back to the national group:
1. Digitising youth work practice - what we've learned in West Dunbartonshire. 

· Offer from Hazel Lindsay – but she has to check with YW colleagues
2. Introducing City of Glasgow College literacies app. 

· Diane Gardner (CoG) gave a brief input at a recent West Alliance webinar and is keen to do more. John can follow up on this.
3. Critical reflection in CLD practice. 

· An offer from Graham McLennan (Inverclyde Council) based on work that he is doing with Dundee University
4. Strengthening (Youth) Partnerships in Renfrewshire 

· An offer from Susan Stewart 
5. Feedback from Research-led investigations on digital learning 

· 7 practitioners in the West currently working on short reports. Similar model to the one in the North. This could perhaps be 2-3 sessions – with 3-4 participants sharing their findings in a session? John to follow up with Alona/Sheila and participants
5. CLD plans (CPD section) – John Galt
The Councils included in the Tayside and Fife Consortium are working on a statement of shared commitments on workforce development to include in their CLD plans. John shared the current draft text from the consortium for info. This was agreed in principle but a shared statement would have to be developed and agreed soon with the CLD planning leads in each area. 

Actions: 
· West Alliance contacts asked to discuss this proposal with those leading on CLD plans in their area.
· The group considering the Terms of Reference to look at adapting the Tayside statement into a brief statement that could be used in the West. 
4. West Partnership Update- Robert Hynd
Robert had a connection problem so John gave a brief update to let people know that the CLD leads Network met on 29/4 to review its action plan. Members are also meeting with the new WP lead officer (Sharon Haywood) on 17/6 to discuss the role and contributions of CLD in the WP. 

5. Standards Council grant plans 2021
It was previously agreed that the grant should be used to support CPD opportunities on the main areas of focus from previous West Alliance surveys, which were:
1. Digital (and blended) engagement and learning: Colleges identified as possible partners.

2. Wellbeing of learners and of practitioners: Something similar to the Standards Council sessions with Karen Edge was suggested.

3. Employability  

The group agreed to take the summer to investigate possible providers of CPD support under these headings and share with Joan and the group by email.
Action: All group reps.

6. Date of next meeting: This group will meet again in 8 weeks’ time. A morning meeting preferred. 
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Regional CLD CPD Networks Scotland

Meeting of 11th May 2021

Minutes                                                                      

Chair: Diann Govenlock - South East & Central Consortium

Present: Diann Govenlock, Karen McGowan, Karen Delaney, Sue Briggs, Fiona Gray, Sue Holland-Smith, Joan McVicar, Susan Stewart, Maggie Paterson, Kirsty Gemmell, Alona Murray, John Galt

Apologies: Tricia Ryan, Stephen Jack, Ross Martin, Jamie Tait, 

Minutes: Education Scotland

		

		Item

		Actions



		1

		Minute of last meeting 



		Approved



		2

		Matters arising: 

· Case Study learning opportunities: This was the focus of a SC virtual meet up in April. Notes from discussion on Padlet: https://padlet.com/keg29/u6x1v06pbzu4py68 Network members asked to consider the feedback on the Padlet and add any further comments



· Sharing learning about CLD involvement in RICs: 

- The proposal of a webinar/ national meeting –possibly hosted by ES - to be discussed at CLDMS Executive on May 12th.

- It may be useful to share an update of the paper put together by the networks when the RICs were forming 



· Erasmus+: Following the discussion at the last meeting, John highlighted that there was a reference to a Scottish programme of exchange in the SNP election manifesto, however it is too soon to say what Scottish Government policy on this will be.



· Updating the mailing list for this group to reflect recent changes in membership: Kirsty will do this as ‘keeper of the list.’ Each network asked to email updates to Kirsty before the next meeting



		

All 













Sue will feed back on this.

John will share an updated draft for comment











All networks



		4

		CLDSC Career Pathways Group 

Maggie fed back on the draft report from the group which was circulated before the meeting. The remit of the group has been to:

· Secure detailed information about local provision in each region 

· Explore and identify gaps in local-regional pathways 

· Collaborate to create clear and accessible pathways in each region

· Develop recommendations about how best to make information about PL opportunities and pathways available to CLD practitioners across Scotland

· Bring forward proposals about how these pathways can be strengthened and maintained through Local Authority 3 Year Planning Guidance, the work of the Regional Improvement Collaboratives and the work of HM Inspectors.

· The report makes recommendations which include specific roles for the CLD Networks.

· Maggie has been making links with college networks. There is potential to involve colleges in CLD networks/consortia.

· The report will be considered by the SC Executive Committee in June.



		





























Each network asked to consider the report. Email Maggie with any further comments.



		7

		Standards Council – update from Kirsty

· Networks are asked to make sure that grant paperwork is returned to her by the dates agreed.

· The SC budget for 21-22 is still tbc but grant awards are likely to be similar to last year.

· The SC team has written to Directors of Education to offer support to fulfil the following expectations in the SG CLD Planning guidance on workforce development:

- Provide practice placements for CLD students;

- Recruit qualified CLD practitioners, at the appropriate level of practice or leadership across all areas of CLD such as Adult Learning, Community Development, Family Learning & Youth Work;

- Support the CLD workforce in its area, across all sectors, to benefit from engaging with the CLD Standards Council through registered membership.

· The SC is hosting an ES national webinar on workforce development in CLD plans on May 18th

· The SC will be sponsoring a Community Action award at the Scottish Charity Awards. Nominations will close on Friday.

· Networks can still ask for a ‘Quiz Kirsty’ session 

· Colin Ross has now retired from the SC team. The team hope to host a ‘This is Your Life’-style session for members to say their farewells. Look out for details and please share any good stories about Colin with Kirsty.

		 

Networks







SC team









































		5

		Education Scotland discussion on Digital Learning & CLD workforce development - Alona



The HMI team is preparing an advice paper for SG on digital and blended learning and has hosted a number of focus groups with the sector to discuss this. Alona facilitated a discussion with the group.



		





[bookmark: _GoBack]AM noted the discussion



		6 

		Education Scotland - updates from Alona and John

· The programme of 5 national webinars on CLD planning continues. Recordings from each session will be available on the ES YouTube channel. 

· ES blog on upcoming national webinars here

· ES grants to support STEM professional learning – closing date for applications for 2021-23 is May 24th. Some networks reported that they are considering a regional application. 

· Laura Starkey has taken up a new Education Officer post in the North regional team. A 23 month CLD Development Officer secondment is available in the ES West team. Closing date May 31st. 

		AM and JG



		8

		Network Update – SE Consortium – Diann and Karen

Recent sessions hosted by the Consortium:

· CLD in time of Covid and Beyond

· 2 practitioner-led conversation sessions on youth work in May

The Consortium’s action plan to be updated at next meeting on 2/6/21



		



		9

		Network Update – North Alliance

· Quality in online and blended learning – research-based practitioner learning: 8 practitioners have completed useful small research projects. This approach has been well received –it has been taken on in the West and may be run again in the North. 

· Include Me events May 17-20th: The Northern Alliance (RIC) is hosting a programme of sessions on youth participation and UNCRC with the Children’s Commissioner for Scotland. 



		



		10

		Network Update - West Alliance - Joan and Susan

· Planning group met in April and meet again on June 15th

· Feedback from practitioners on CPD priorities were updated in February. Focus of next steps likely to be on digital skills.

· Practitioner development sessions on ALN and ESOL planned for June 8th/16th (led by staff from East Renfrewshire, Renfrewshire and ES)

· Sheila Brown supporting the roll out of research-based practitioner learning approach developed in the North. 7 signed up.

· Joan outlined the need to revisit the terms of reference of the Alliance to ensure that the focus is on professional learning; responsibilities are clear; and information sharing is improved.



		



		11

		Network Update - Tayside and Fife Consortium – Sue H-S

· The annual conference went well. A SWAY to share the learning from the event will be available soon

· Hosting CLD Praxis lunches with Dundee University. These are opportunities for practitioners to share books, articles, films etc.

· Consortium members are working together to develop common workforce development priorities for inclusion in their CLD plans 2021-24. 



		



		12

		Network Update – SW Consortium (written feedback from Stephen)

· Agreed that the current SW CLD Network would be expanded to include Team Leader level to help build resilience. Stephen Jack (Chair) and Angela Morrell (Vice Chair).

· Operational group being facilitated through Dehra MacDonald with the most recent areas of development work including:

-identifying training and learning needs

-Digital leaders have been identified within all 4 authority areas and will now meet with Education Scotland digital team

-Parental engagement/involvement event being explored with the SWEIC

-STEM developments and funding opportunities

· A CLD Planning session for Managers and Team Leaders was facilitated by Nicola Sykes and was well received by all.

· Dumfries & Galloway update on Career Pathways: Within D&G, a sub group of the CLD Partnership has recently been established and involving D&G College to look at the two CLD related qualifications (NC and HNC) which are on offer at the College and to work closer with CLD Partners to help promote and build a stronger, more sustainable pathway for young people to progress in to.

		



		13

		Share, Sustain, Shape Joint event – Autumn 2021

· The aim is to host a week of nationally available CPD sessions with contributions from each network/consortium. October agreed as the likely month. 

· Single topic meeting planned on June 16th to refine event planning. All networks asked to consider before the 16th what they would like to see during the week and what their capacity will be to contribute.



		







All networks



		14

		AOCB

· Sue reported that a lot of experienced CLD staff have moved on from their roles in Aberdeenshire.  They are hosting a session with Karen McArdle on 28/5 to mark these changes and give the staff an opportunity to share their experiences and knowledge. Some places for other areas may be available.



		

Email Sue for more info.



		15

		Date of next meeting:

· Single topic meeting 11am – 12 noon on June 16th to refine event planning. Karen D / Sue B to chair and Alona Murray minute.

· 26th August 2pm – chair and minute tbc
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