West CLD Alliance

Agenda

16 February 2021
1pm – 2.30pm
Apologies

Hugh Scott, Inverclyde and 

Attending

Joan McVicar, 
South Lanarkshire (Chair)

Andrea McMillan,
Glasgow Life

David Young, 

North Lanarkshire

Robert Hynd, 

South Lanarkshire

Susan Craynor, 
East Renfrewshire

Hazel Lindsay, 
West Dunbartonshire

Isobel Sinclair, 
Renfrewshire

Laura Starkey, 
Education Scotland

John Galt, 

Education Scotland 
Kirsty Anderson,
East Dunbartonshire
1) Apologies: 
Hugh Scott, Inverclyde

2) MOTLM
Hazel not able to update idevelop as things would need to be deleted.  Do we still use it.

Action two or three members to review contents Laura, Joan Hazel.  Contact Hazel.

3) Area Updates

Glasgow – planning for CLD

Renfrewshire  - online family learning with packs delivered.  Literacies and psd going online.  Full restructure.  Staff development depending on staff restructure which is taking place.
Renfrewshire: Continued support to Neighbourhood Hubs (Vaccine calls etc), and Local Action teams; Connected Scotland and Digital Champions and support for digital inclusion; Our restructure has been part of our Right For Renfrewshire process and been happening over 2020, our new locality model for CLD with joined up ALLS Youth Services strengthening community capacity and local needs identification; Youth Work Education Recovery awarded our collaboration project: Renfrewshire Youth Work Network delivering Cultural, Digital Outdoor, and Community Empowerment Academies; Evolve 3 year Cashback Project targetting 16+ vulnerable young people focussing on PSD and volunteering; On line digital youth work continues and focussing on Youth Voice (delivering PB Celebrating Renfrewshire Youth Fund, MSYP development, Bargarran Play Park development, and PSE Review); Activity Home learning packs focussing on Health and Wellbeing; tying in with Kickstart and securing community work asssistant trainees; starting our consultation conversations with key partners on our new CLD Strategy Plan.
East Ren – Developing CLD plan.  All work suspended, including detached streetwork.  Meeting to re-establish this in response.  Youth guarantee work.  Youth Work recovery fund successful.  Online engagement with DoE, LGBTI

West Dun – new CLD plan. Briefing staff and partners.  Some online delivery
East Dun – Fiona has left.  CLD Plan is now the main priority.  Needs assessment in line with CAB intelligence.  Looking at the new inspection framework, considering gaps.  Place plans continuing to engage with groups online.  

North Lan – no real down time.  Continued working but some buildings not available.  Schools work has continued as there are staff based within the schools.  Looking at thematics e.g. youth, family learning, adult learning. Youth Guarantee – taking on trainees at Asst Support Worker grade (20 yp).  Development Worker and admin worker.  Digital inclusion – Connecting Scotland

South Lan – Working on CLD Plan.  Online delivery and some staff in schools.  Some work with school non-engagers.  AL & ESOL going very well online.  Attachment training with staff.  STEM Ambassador training and SVQ’s Assessor & Verifier Awards.  6 trainees through Kick Start doing SVQ 2 for one year, starts in April.

4) Blethers

4 sessions in November/December.  John Galt submitted a paper for the meeting.  Good sign ups but not followed through with attendances.  Some IT issues.   Fiona Taylor suggests a twilight time.  Chat time was not long enough.  Request for a blether around ALN & ESOL.  Ask Jennifer Nicol if she would want to lead on this with support from Laura Starkey.  Discussion around best platform to use. Opportunity for informal practitioner sessions are valuable.

Fiona T asked about – CLD Inspection Guidance.  John Galt will share the presentations from the session held by ES last week.  Further support is available from John and Sheila Brown.

5) National CPD Network

idea of national practice sharing week.  Share, sustain, shape. Joan will pick this up and report back.  Agree a focussed week would be good but also good if sessions are recorded.
6) Career Pathways

Where are the gaps and what do we need?  Renfrewshire Community Empowerment Award.  Reviving PDA in youth work this year benchmarked to youth work outcomes.  In discussion with West College Scotland.  Any additional information to Joan.  New College Lanarkshire – PDA in Community Involvement.  Andrea to send out reminder email

7) SVQ Youth Work support letter

Joan to draft letter on behalf of the West CLD Alliance, supporting the need for the award.

8) West Partnership

Offer from West Partnership to assist with developing story boards of practice.  They will do the write up if we can put work forward.  Robert has directed them to the ‘What Scotland Learns’ document.  Email Helen Brown if you have interesting areas of practice you want to highlight.  Family learning work will be picked up again.  Follow up on session held in the Emirates in Jan 2020.
9) Standards Council Grant

Suggest that there is an input on assisting people digitally over the phone.  – Andrea to follow up with Gail – how does our helpline work.
Andrea to circulate the list and all asked to suggest their own examples or external providers.

Agree that we should go ahead and organise an ALN/ESOL local informal practitioner session.

10) DONM

13th April 2021
