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Today's programme

• Welcome & housekeeping

• Bridging task follow up

• CLD leader input

• Break (10.45am)

• Input & discussion with HMIe

• Lunch (12.30pm)

• Leadership competency activity

• Short break (2pm)

• Coaching conversation

• Marion Allison CLDSC

• Evaluation & next steps
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Connector

• What resonated most from last time?

• A podcast or book you'd recommend?
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Leading CLD

Session 4 - learning outcomes

• Participants will have an opportunity to hear from and reflect on the leadership journeys of an 

experienced CLD leader

• Participants will have an opportunity to hear from HMIe and reflect on what this means in their 

setting

• Participants will have the space and time to reflect on their commitment to ‘leadership in 

action’

• Participants will have an opportunity to build on previous coaching experiences and further 

develop their coaching skills

• Participants will consider further opportunities to invest in their leadership development journey 

(e.g. broaden professional networks, and identify professional learning)
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Follow up 

on bridging 

activity
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Dominique Carlise-Kitz, CLD Service Manager
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Simon Ross & Sheila Brown, HMIe
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Catching Confidence 

activity

www.menti.com  5800 7193

http://www.menti.com
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Catching Confidence 

activity
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MEETING YOUR EXPECTATIONS
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MEETING YOUR EXPECTATIONS
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Your Leading CLD 

experience in 1 

word
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To finish up

• Community of practice

• Stretch sessions

• Menti activities

• Evaluation & feedback

• Certificates of completion

@edscotcld

@cldstandards
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