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Let’s Talk Multiply - Notes


	What has been successful?


A
Supporting ESOL Learners – embedded into existing courses – positive feedback
Managed fund for community organisations

Reaches grass roots e.g. football clubs, dress for success (employability for women)

Only fund of its kind in the UK
Help learners to gain access – community hubs. Opened doors and helped service users realise their potential
Organisations able to reach more learners, form new groups and expand their offer
B
Filtered out to other areas of CLD – run in different settings
Stimulus for new work

Energised CLD staff

Helped to root need and interest

Stimulated creative thinking in staff and learners

Brought practitioners back together

Opportunity to expand on ESOL delivery

Looking for visual ways of delivering numeracy

C

Refreshing ideas, trying new activities

Connecting people with other projects, peer support
Serving a need

More family time

Learners developing confidence and skills

Pathways into volunteering and employment

Identifying hidden barriers and breaking them down

Introducing new topics around numeracy, practical application of numeracy skills

Giving parents confidence and self-empowerment, modelling a positive approach to numeracy for children

D

Wrap-around, inclusive learning (families, friends)

Flexible - for varying abilities

Adaptable, able to change times, flexibility of resources
People love a ‘freebie’
Relatable to all aspects of life

Enabling learners to have more control over their lives

Community development approach – making informed choices, not scary as its ‘person-centred’
Delivered where people actually are / live

E
Learners benefit from budget advice
Learners improving confidence
Learning English numeracy and critical understanding

Positive maths mindset

Learners recognising a shared fear/anxiety and helping each other

Using games based approach

Joined up thinking across schools

F

Freedom to use our expertise and experience
Team working

Empowering and sharing practice

Sustainability, creativity, flexibility, inclusion

Pop up shop, cross department and joint working, real life impact

Embedding numeracy

Changing our perspective

SQA qualification as an incentive
Cross education sector (colleges, local authorities, schools

G
Links with community centre, family learning, embedding numeracy

19+ youth employability links, timetables, wage slips etc

Cookery / nutrition with numbers

School links, maths for parents (curriculum focus)

Walking Group, genealogy
Subtle approaches

H
Reaching new audiences and client groups (outreach work, recovery, family learning)

Enhancing and developing new skills, upskilling staff
Breaking down the stigma around numeracy

Improving learners confidence and removing anxiety around maths

Partnership working and new opportunities to deliver numeracy
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	The Challenges Faced


A
Short time frame - not enough time for trial and error

Have gained resources and experience and now want to take it further – how?

Uncertainty with funding after 2024/2025

Guidelines, publicity and marketing – plenty of info on England and Wales not so much for Scotland

Only being paid on delivery

B

Maybe not addressing significant numeracy challenges/literacy issues, do other organisation have a holistic approach?
Specific learner criteria (age 19+)

Shoehorning numeracy into other priority areas of focus

Sector awash with Multiply money – competition with other delivery organisations to identify learners

Issue identifying suitable tutors / partner organisations
Rapidly organising activities at the last minute, (once the funding is released) checking venue and tutor availability. These delays in releasing funds impacted on advertising, scheduling and delivery of activities.
Risk of alienating people with this Multiply focus
How do we know people are interested in improving their Numeracy? How was this need identified?

C

Drop-ins, unpredictability of footfall
Evidence gathering – red tape, moving the goal posts
Lack of consideration of learners literacy skills, appropriateness of feedback on forms
Age restriction (16+ school leavers?)
ID required to evidence age (e.g. asylum letter?)
Continual attendance through courses but only recorded as 1 learner.
D

Fear of the word Maths
Anxiety attending training sessions

From procedural understanding to conceptual understanding

Lack of clarity re the Multiply Project (logistics, focus).
Complimenting existing provision – joined up thinking?
UK funding project – Scottish education

E

Engaging young people 16-19
Gap in early intervention

Limitations of funding

Reaching people not already included

Focus, need for literacy/ESOL

Stark difference in need

Difference in projections and actual practice, particularly admin and management requirements

Costing gap

Registration and data required

F
Timing and timescales
Delivery models

Staff turnover, locations and premises

Learners only recorded once despite attending several courses

Learner reluctance to sign up for adult learning programmes

Building relationships takes time

Learners concerns – what data/info will the government get about me. Will this impact my benefits?

Too much learner info being asked for.

G
Finding tutors for higher level programmes
Not having CLD funding

1-2-1 sessions, not available

ESOL Learners

Communicating numeracy to learners and how we market Multiply

What happens to learners and staff after Multiply ends 2025?
No funded courses left, due to lack of budget
H

Having to do marketing alone? Finding own materials, doing it yourself
Innovation

Good but no one to speak to

Managed fund, only 2TSI’s

Materials for organisations new to Community Education. No experience

Lack of a network – not delivery organisations.

Adaptability

Having to be malleable to situations, seeing issues and then needing to change plans

Co-Production
Speaking to those that know it best, other organisations, individuals, resources etc.

Explanation
Breaking down ‘Top Down’ outlines, council, organisations, colleges. Ability to inform ‘clients’ using own connections.
Time constraints, specifically the lead in time

Registration – getting people on-board, having to change approached

Corporate Comms. slow moving – frustrating
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	How to overcome barriers to numeracy learning for adults


A

Funding learner travel costs
Providing creche facilities

Going to where learner is comfortable

Innovation – outside learning

B

Case studies / videos

Conversations with learners, planning, piloting, relationship building

Numeracy by stealth – family learning

C

Breakdown barriers

Build confidence in core skills

Learner progress in budget / money management 

Safe place to learn / specific spaces i.e. football club

Enjoyable activities, partnership working

D

Working with teams in own organisation across the UK

Not mentioning numeracy at all sessions

Fun activities

Supporting Tutors /Staff/ Learners on digital skills

E

Creative use of resources

Partnership working for recruitment

CLD value and practice
Divide and conquer, awareness of practice happening

Experience of strict financial landscape and using skills learned

Pedagogy and metaskills

F
Fun and games, Freebies, Hide the learning

Interactive

Blend into core activities

Short sessions

Creative resources

Know your audience

Be prepared to amend sessions and resources

G

Making sessions informal, tea/toast, community approach

Embedding numeracy in existing offer – organic teaching of skills

Schools having SfLws to assist in looking after siblings to allow learning to take place

Provision in local communities to avoid transport costs

Sharing historic ‘maths stories’ to reduce anxieties and raise attitudes

Explore and develop existing partnerships
Conceptual approach rather than procedural, to allow learners to ‘unpick’ their learning and understanding
H
Community and peer support
Choice of setting / venue

Smaller groups to build confidence

1-2-1 or ‘tasters’ sessions

Holistic approach

Creative interpretations of numeracy

Freebies

Access support: transport, lunch

Understanding the community and flexibility about people lives

Ensuring access to information

Encouraging trust and support

Fund / recreational, different ways of learning

I

Don’t call it maths / numeracy, use our own experiences as examples

Creative methods of embedding i.e. textiles, cookery etc. Organic

Explaining things differently i.e. discounts on clothes etc.

Using family learning as a ‘hook’

Complete the form for the learner – there’s lots of complicated / not easy to understand info

Make it fund / interesting – adapt to the audience

J
Embed numeracy in other programmes e.g. Cooking

Listening to what partner agencies / other organisations need for their clients e.g. reading wage slips

Being able to offer qualifications

Look at what has worked elsewhere

Build on family learning groups in schools

Time of sessions to fit in with school drop-off and pick-up

Be less like a teacher

