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Community Learning and Development Strategic Partnership 
Terms of Reference
1. Introduction

The Community Learning and Development Strategic Partnership is a multi agency group which has been established to set the strategic direction and have oversight of the delivery of community learning and development  in the Scottish Borders.  
2. Remit

The Community Learning and Development Strategic Partnership seeks to:

· Improve the life chances of people of all ages through learning, personal development and active citizenship
· Strengthen communities making them more resilient, supportive, influential and inclusive
It will do this through working in partnership and collaboratively, identifying opportunities for improvement informed by regular performance monitoring. The Partnership will have oversight of the delivery and implementation of relevant legislation along with national strategy and priorities and this will include the Community Learning and Development Guidance and Regulations 2012/13.

This will be achieved through providing leadership, governance and direction and overseeing developments in areas where joint working will generate a level of benefits for our Borders communities.
3. Responsibilities

The Community Learning and Development Strategic Partnership will:

· Set strategic direction and provide leadership across community learning and development services in the Scottish Borders

· Develop the Scottish Borders Community Learning and Development  3 year Strategic Plan that will serve as the overarching plan for all agencies and contribute to the Community Planning Partnership’s (CPP) priorities and outcomes

· Create and maximise opportunities for joint working through the co-ordination of services to improve outcomes

· Engage with learners and communities in the planning, design and delivery of services 
· Embed a culture of self-improvement across community learning and development services
· Establish standard and short life working sub groups, when required,  and determine the priorities for the work of these groups , receiving recommendations and exception reports from these groups

· Ensure robust communication across communities, key agencies and to the relevant accountable bodies in relation to areas of work overseen by the group

· Proactively promote and represent community learning and development services at the CPP and provide updates to other organisations such as the Scottish Government on the progress of nationally driven priorities.

4. Values and principles

All members of the Community Learning and Development Strategic Partnership commit to:

a. Embed CLD values and principles (CLD Strategic Guidance for CPPs, June 2012)  in  all their work

b. Demonstrate leadership, ownership and accountability

c. Work to support the objectives of the Partnership
d. Proceed with openness and integrity, building and developing trust between themselves and other partners

e. Take back to their agency, issues which fall outside their mandated authority

f. Constructively challenge and resolve any issues which are limiting the effectiveness of the Partnership
g. Ensure learners and communities are at the centre of all work.

The focus will be on realising the vision set out within the Community Learning and Development Plan 2015-18:

· Reduce inequalities and improve the well-being of Borders Communities through early intervention and prevention approaches.

· Build the capacity and resilience of our 9 Learning Communities and the Third Sector
· Improve partnership working
5. Membership

Members will work collaboratively to improve the outcomes for learners and communities in the Scottish Borders. If unable to attend, Partnership members will nominate deputes to represent them and their agency. Other individuals will be requested to attend the group depending on the business being discussed.

The agreed membership of the group is as follows.

	Members

	Title
	Organisation
	Role

	Chief Officer Strategy & Policy Development, Children & Young People
	Scottish Borders Council
	Chair

	Health Improvement Lead – Healthy Living Network
	NHS Borders
	

	Chief Executive Officer
	The Bridge
	

	Sports and Physical Activity Lead Officer
	Scottish Borders Council
	

	Community Services Lead Officer
	Scottish Borders Council
	

	Arts and Culture Lead Officer
	Scottish Borders Council
	

	Chief Executive Officer
	Volunteer Centre Borders
	

	Community Liaison Lead Officer
	Police Scotland
	

	Chief Executive Officer
	Youth Borders
	

	Team Leader
	Skills Development Scotland
	

	Head of Business Development
	Borders College
	

	Resilient Communities Lead Officer
	Scottish Borders Council
	

	Principal Officer, Regeneration
	Scottish Borders Council
	

	Older People’s Capacity Building Lead Officer
	Scottish Borders Council
	

	Head of Active Communities
	Borders Sports and Leisure Trust
	

	Community and Partnership Manager
	Scottish Borders Council
	

	Regional Manager
	Jobcentre Plus
	

	Strategic Policy Officer
	Scottish Borders Council
	

	CLD Team Leaders (2)
	Scottish Borders Council
	

	Housing, Homelessness and Welfare Reform Lead Officer
	Scottish Borders Council
	

	In Attendance

	Clerical Assistant (minutes)
	Scottish Borders Council
	


The meeting will be quorate when 8 members of the group are present and there is an Officer present from Scottish Borders Council and the Third Sector.

6. Frequency of meetings

The Partnership will meet every 3 months.  The frequency of meetings will be reviewed as work progresses. Special meetings may be held as required to consider urgent business.

7. Chairperson and Deputy Chairperson 

The Partnership will be chaired by a representative nominated by the Partnership who will also nominate and appoint a deputy chairperson from its membership. Arrangements for the Chair will be reviewed every 3 years.

8. Agenda Management & Decision Making

Papers to the Partnership should be submitted in the first instance to the CLD Team Leaders at least 10 days before the meeting date using the standard meeting template. All items and papers submitted for consideration by the Partnership  will be reviewed for appropriateness by the Chairperson and a CLD Team Leader prior to inclusion on the agenda.

The agenda and papers for consideration will be circulated to members (and deputes) one week before the appropriate scheduled meeting.   

In the event of differing views and opinions, issues will be resolved with a vote. Each member along with the chairperson will have one vote.  In the event of a tied vote the chairperson will use his/her casting vote.

Governance & Reporting 

Scottish Borders Community Planning Partnership (CPP) will have oversight of partnership arrangements for planning, monitoring and evaluating CLD and ensure that they are fit for the purposes set out in the Strategic Guidance for Community Planning Partnerships (2012).
The CLD Strategic Partnership will make regular reports (every 6 months) to the CPP (Reducing Inequalities Theme Group meeting) on the following:

· progress on actions to deliver on the priorities contained within the Community Learning and Development Strategic Plan 2015-18
· escalation of any issues regarding strategic direction and clarification which could not be resolved by the Partnership
· awareness raising of national priorities and developments that have an impact on community learning and development services
The CLD Strategic Partnership will also report on a regular basis to the governance bodies of the key partners e.g. Scottish Borders Council, NHS Borders Board, Third Sector Partnership Board etc on relevant matters.

9. Financial procedures

The CLD Strategic Partnership will at all times seek to achieve “best value”.
10. Version Control
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