Tayside & Fife Professional Learning Alliance
Held at Mitchell Street, Dundee 

on Tuesday 11 September 2018 

Minute

PRESENT:
Sue Holland-Smith (SHS), Tricia Ryan (TR), Vicky Wilson (VW), Gill Motion (GM), Pete Glen (PG & Gwen Bowles (GB)
APOLOGIES: 
Angie Ballantyne (TSI)

	
	WHAT
	ACTION
	WHEN

	1
	Welcome
Sue welcomed everyone to the meeting.   As Pete is now the Dundee University rep on this group, individuals introduced themselves and discussed their current roles within their respective CLD Service.
	ALL
	

	2
	Minute of the previous meeting
Approved.  
Matters arising:

Newsletter – Sue thanked contributors to the latest newsletter which will be circulated to the national group.

PLA Banners – Logo now inplace.  Further discussion around layout of the banner.
Family Learning Conference – taking place next Thursday, 20 September.   The ‘Real David Cameron’ providing input.   Good range of workshops with roughly 80 attendees.   Admin for the conference undertaken by P&K.
TOTO – Theatre of the Oppressed.   Vic hoping to be able to fund contact in Brazil to come over and do some training whilst over in November.   Pete to find out for next meeting.

IACD, 2019– T&F PLA to provide some fieldwork visits during the conference.   Dundee University are to pay for 20 students places at the conference in 2019.

Prof Karen McArdle approached Dundee University to host Collaborative Action Research Network event in Dundee October 2020, specifically focussing on CLD

Budget - £3,000 has not yet arrived.  Told to operate on basis that it will be forthcoming.

Youth Work Training Update – Feedback from initial session, further session planned for October (reps from each LA to attend).   Meeting informed that Youth Work services within P&K now going out to tender, with organisations tendering for the work.   Basic level of training required in Angus, will join with the T&FPLA to provide additionality once training programme has been agreed.
Graduate Apprenticeships – Pete looking to build into work based course.   He will provide feedback at next meeting.

CLD Strategic Plans – P&K not yet published, Fife in progress, Angus going to Community Planning Board next week, still in draft form.   Dundee in draft form.   Meeting agreed that workforce development section of each on agenda for next meeting.

RICS – Sheena Devlin (P&K) Chair of Tayside RICS.   Meeting discussed issue of RICS being Education focussed, CLD should have seat at the table which is not the case.   Sue & Gwen to draft something to send to both Chairs covering the Tayside & Fife areas.

	ALL

PG

PG

ALL

SHS/GB
	

	3
	Agenda:
3.1 Action Planning for the coming year – Family Learning Conference/Youth Work Training/Digital Skills/STEM

3.2 Social Media – analysis of feedback from participants who attended recent seminar.   Gwen to coordinate meeting with Angie Wilson and participants.
3.3 Volunteering – Volunteering Management Pathway within CLD.   Good practice session with T&F – Gill to action. Comp/Ethics workshop?   Vicky to look at this.


	GB/AW

GM

VW
	

	4
	Quality Improvement

4.1 Protected Time for staff – Feedback from Angus.   Generally quite positive feedback from staff re ‘lock down Wednesday’ – protected time for quality improvement.   Tricia to write-up findings and provide update to the group.
4.2 P&K Peer Review – Gill to look at this..

4.3 SQA Development – Proposal to share resources/share assessors throughout LA’s.   

Sue to update Action Plan.

	TR
GM

SHS


	

	 5
	Date & time of next meeting.   Tuesday 13 November 2018, 13.00pm @ MSC
	ALL
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