Tayside & Fife Professional Learning Alliance
Held at Mitchell Street, Dundee 

on Monday, 6 November 2017 

Minute

PRESENT:
Sue Holland-Smith (SHS), Fiona Findleton (FF), Tricia Ryan (TR), Anne Swinney (AS), Ross Martin (RM), Gwen Bowles (GB)
IN ATTENDANCE:
Helen Reid (HR)
APOLOGIES:
Marie Dailly (MD), Graham Hewittson (GH), 
	
	WHAT
	ACTION

	1
	Welcome
Fiona welcomed all present to the meeting, noting that apologies had been received from Catriona in relation to the input on the research project.

With the addition of Gwen as an apology to the last note of the meeting, these were agreed as accurate.

Fiona confirmed that Susan Guild will be the Perth & Kinross rep from March of next year, but will attend meetings from January in order to catch up with the work of the group.

Ann confirmed she will continue to support the work of the Alliance, but a new discipline lead has been appointed within the University on the 3 year cycle.


	

	2
	Standards Mark

Tricia sought confirmation that all authorities were now in receipt of and displaying their Standard Marl certificate.


	ALL

	3
	Research

Helen provided an update on the research project, offering thanks to all those who had completed the online questionnaire. 190 responses had been received from across the 4 authorities.

Initial findings indicate that respondents had a range of qualification backgrounds and that 60% were not members of the Standards Council.

Predominant themes for future learning areas were around adult learning, family learning and youth work.

A focus group will be arranged to discuss CPD and immediate relevance to current job role along with 1 – 1 contacts with staff who have not participated in any CPD opportunities.  Request to provide Helen with names of staff to contact by 20 November.

More detailed feedback from the research will be available to the group around late January of next year.

Next steps for Helen and Catriona 

· to provide initial feedback to the staff teams in the 4 authority areas

· Discuss with a cartoonist a visual representation of the key findings.

· Prepare the final report for publication in February 2018.

· Arrange a session for CLD Managers and Standards Council staff to feedback on research and recommendations.
	HR

	4
	Participation Requests

47 participants have signed up for the session on 27/11/17. Places have been capped at 50 due to accommodation limitations.

Fiona to contact SCDC to confirm arrangements.

Tricia to explore support from Angus Council for the development of the Community Empowerment e-module.
	FF

TR



	5


	Family Learning

80+ attendees on the day. Feedback has been positive. Highlights from the session will be uploaded to iDevelop. 

Dundee University have been working with Glasgow Life to deliver sessions on CLD and Family Learning to Primary School clusters. These have been positively received.

Ross highlighted a SQA development around a PDA Family Learning that was discussed at the CLDMS QI group.


	

	6
	Delving Deeper

FF to arrange a meeting with AS, Elaine and PKC rep in Perth.


	FF



	7
	Funding
Fiona distributed draft copies of a reporting template to capture and report on the costs of training events. This was agreed and would be implemented from December 2017.

Sue updated the group on the grant funding received from Education Scotland. It was agreed this would be administered by Dundee City Council on behalf of the group. Additional information was now being requested as part of the grant reporting. It was agreed to include this in the reporting template that Fiona highlighted previously.

The grant funding would be used to meet the costs associated with training for staff around Year of Young People events, Family Learning activity and the feedback session on the research work.

It was agreed that all paper work relating to training course admin would be stored on iDevelop.
	FF



	8
	Newsletter

It was agreed that the next edition would be February/March 2018 to report on the research work.

Reminder to take photographs to ensure that we have evidence and something to put into the newsletter.
	ALL

	9
	Youth Work Sub-Group

Tricia updated on the meeting of the above group. It was agreed that the group CPD requirements were around supporting staff to capture and evidence the impact of Year of Young People activity throughout 2018.

Tricia to prepare a draft outline of possible training session by mid-December.

Ross is the link person between the two groups.


	TR

	10
	Education Scotland offer

It was agreed to delay the proposed session on raising attainment to spring 2018.
	SHS



	11
	National CPD Meeting

Tricia updated on the meeting that was held in September, a follow-up meeting is planned for later this month.


	TR



	12
	Work-based Undergraduate course

Dundee Uni are preparing to consult with the field on their proposal to re-introduce the work based under-graduate programme. This should take place throughout January.

	

	13
	Action Plan

It was suggested that a self-evaluation exercise be undertaken with the group in advance of the preparation of the next action plan. Ross suggested involving Associate Assessors and agreed to discuss with colleagues in Fife.

Sue to discuss with Communications team in Dundee the creation of a logo for the group.


	RM

SHS

	14


	Regional Improvement Collaboratives

Tricia updated on a meeting she attended in October with Alona Murray and John Gault to discuss the proposed Regional Improvement Collaboratives and how CLD are to be involved. This led to the development of a draft paper that Tricia distributed. A section on the local context is to be included. 

Ross confirmed that Fife was identified as a member of the South East Collaborative along with Edinburgh, Midlothian, East Lothian and the Borders. There would need to be discussion in Fife and with the other authorities about where Fife would be best placed in the future for CLD CPD support.
	TR

RM

	15
	SQA Meetings

A proposal to bring together staff from the 4 authorities involved in SQA activity was discussed by the group. It was agreed such a group would be worthwhile exploring locally for further feedback. Purpose of the group would be around sharing practice, discuss changes to process and also to identify if there are options for staff to work across areas to ensure they maintain assessor award.
	ALL

	16
	Core Training

To be kept on the agenda for the next meeting.


	

	17
	Date of Next Meeting

Tuesday 30 January 2018, 2.00 pm

Monday 12 February 2018, 2.00 pm – Self Evaluation Meeting

Monday 26 March 2018, 2.00 pm
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