Tayside & Fife Professional Learning Alliance
Held at Mitchell Street, Dundee 

on Monday, 28th August 2017 

Minute

PRESENT:
Sue Holland-Smith (SHS), Fiona Findleton (FF), Tricia Ryan (TR), Anne Swinney (AS), Ross Martin (RM)
APOLOGIES:
Marie Dailly (MD), Graham Hewittson (GH), Gill Motion (GM), Helen Reid (HR)
	
	WHAT
	ACTION
	WHEN

	1
	Welcome
RM – interim rep from Fife, although there is currently thoughts that, in future, Fife may link more with Edinburgh as a Regional Collaborative model.  RM to keep the group up to date.

Within Fife, structures are changing with CLD aligning with Communities and Neighbourhood Services.

New post is being advertised which will include CLD, Community Engagement and Standards Council registration within the remit.


	RM
	

	2
	Standards Mark
Success has been confirmed and Certificates are now available as is a Letter of approval.

	ALL
	

	3
	Research
Both candidates are making good progress and preparing to get work agreed through the Ethics Committee.  The focus of work is looking at the impact of current training of T&FUP and also identifying further learning for practitioners.

Late September/October identified as time for engagement with practitioners.  Report by Christmas.


	AS


	

	4
	Ethics Workshop
Delivered to 11 people, feedback on the day followed up via a Survey Monkey.  Given some feedback.  Consideration to be given to introducing ground rules.
FF keen to include a new representative from PKC with the group and the delivery of sessions.

AS is coming to the end of her time with this role within her remit.  New appointments on the horizon so AS will keep us updated if there are to be any changes.


	FF

AS


	

	5
	Community Empowerment
75 participants plus workshop leaders, overall the event was well received.  Info has been captured and is available on i-develop.
Sub-group have met to take forward the next steps.  Agreement that this should be ½ day events with a focus on Participation Requests.  
Hosted in Perth a date in November (to be confirmed).  David McGrath liaising with SCDC.

E-module around Community Empowerment Act.  Reps of meeting to review the Borders version and update with local examples – SHS will be in touch.

Seminar being considered for the Spring.


	SHS
DMcG


	

	6
	Go Digital
Materials are now on i-Development, exploring using Lync.  Still difficulties when getting in touch out with the Authority.

	
	

	7


	Family Learning
Conference on 28th September.  Good responses from Dundee but so far none from Perth & Kinross or Fife.  Workshop details will be sent out again.
Key speakers :

· Audrey May – Head of Education/Chief Education Officer, Dundee
· Susan Doherty - Education Scotland (Family Learning)

· Garry Roberts – Lecturer, CLD

Range of workshops including :

· ESOL and literacies

· Strengthening Families

· Family Fresh Air Club

· PEPP

· Learn through play

· Healthy eating

· Where’s Dad

· Families Outside


	All
	

	8


	Dundee Uni Seminar

Well attended with delegates from across Scotland. Project with 3 other universities; Prison Education a theme for future event.


	
	

	9


	Ipads
All currently out of on loan.
	
	

	10
	Delving Deeper
Materials available and opportunity to link with university 
FF to arrange a meeting with AS, Elaine and PKC rep in Perth.

Engaging Third Sector.

AS to ensure that this is predominantly in the Research.

Still to consider how best to share info.


	FF

AS

FF
	

	11
	Memo of Agreement
Update available.

Budget and expenditure to be confirmed.

Expenditure to be confirmed from April to end August.  And planned Sept-March.

Expenditure to be on next Agenda and link with the Action Plan.


	FF
	

	12
	Newsletter
Edition 4 – complete and has been distributed.

Reminder to take photographs to ensure that we have evidence and something to put into the newsletter.
	All
	

	13
	Youth Expo
Awaiting dates to follow up actions.  
TR to attend – RM to arrange the next meeting

	TR/RM
	

	14
	Education Scotland offer
Discussion regarding Alona Murray’s email offering support from Education Scotland.  Agreement that a session exploring the Scottish Attainment Challenge from a CLD perspective would be valuable.  SHS to follow up with Alona aiming for week beginning 23rd October to early November.

	SHS


	

	15
	National CPD Meeting
An Invitation to attend and contribute to the mapping exercise.  TR to attend on 13th September.

Draft to be circulated and all contribute.


	TR

All
	

	16
	Work-based Undergraduate course
Dundee Uni are developing the work-based route and are working towards consulting with practitioners now re: programme, content and entry etc with the expectation that the course will be available for recruitment in Autumn 2018.
This session they have 31 students for the full time Undergrad course in Uni.


	RM
	

	
	Around the Authorities

ABE co-ordinator post Fife has had the deadline extended.  RM to re-send so everyone can re-distribute.
Angus – As part of Quality, Performance & Reporting framework being launched in angus they are introducing planning and prep Wednesdays. Where staff will have ‘no contact’ time with learners.

Dundee – jobs are being advertised with Pupil Equity Fund.  This will fund some Youth Work posts.  Other posts will be advertised as a result of some ‘Syrian’ monies coming into the Authority.
Dundee launch of Personal & Professional Policy to give a planned and equitable approach to CPD across the services.

	
	

	17
	Action Plan
SHS to review and update the Action Plan.


	SHS
	

	18
	Erasmus
TR had followed up a previous conversation re: Erasmus.

Uni already involved with Erasmus, including practice placements and exchanges.


	
	

	19

	Date of Next Meeting
The next meeting will take place at Mitchell Street on 6th November 2017 at 2.00pm.


	
	


P:\CLD\Eastern\Staffdat\Fiona\CPD group\minutes\Tayside & Fife Professional Learning Alliance Meeting Mins 28.08.2017.docTayside & Fife Professional Learning Alliance Meeting Mins 28.08.2017
Page 1

