Minutes of the Meeting of the Tayside and Fife Professional Learning Alliance – 
Tuesday 1 May 2018 at Mitchell Street Dundee at 2pm
Present:
Sue Holland-Smith, Susan Guild, Fernando Fernandez, Vicky Wilson, 



Tricia 
Ryan (minutes), Ross Martin (chair) and Gwen Bowles.

Apologies:
Ann Swinney

1. Welcome – Ross opened the meeting and extended a welcome to all those attending, introductions were made round the table.


2. Minutes of the Last Meeting/Matters Arising – the minutes of the last meeting were approved as accurate and a number of matters arising were then discussed as follows: 

A)
The research – a seminar will take place on 12th June to present the findings. Information has been distributed from Ann Swinney and this should be circulated to all relevant staff within the respective areas.  Information will also be forwarded to Alona Murray (TR) and Sue has invited Marion Alison.

B)
Self-evaluation – the notes from the self-evaluation session have been sent to Ross and it was agreed that there would be a full report and update at our next meeting on the 18th June so that all recommendations can be presented.

C)
E-learning – this is going through its final revision and each authority is currently updating their relevant parts; it is still to be agreed where this will sit.

D)
Newsletter – it was agreed that the newsletter would be developed over the summer and will include feedback from the research and the evaluation as well as plans / event details for the coming year. Tricia and Ross to meet 10th July to pull this together.


E)
Youth Work Expo – no further action has yet been taken but that group will be meeting again on the 21 May and it will be discussed further then.

F)
SQA and Core Training – it was agreed that this would be kept on the agenda as a recurring item.

G)
Theatre of the Oppressed – no further progress but again to be kept on the agenda.

3. Workforce Development Action Plan – the final version for Tayside and Fife was submitted. The meeting took place last week and there was general feedback on the plan and the outcomes within it.  Discussion about who the audience for the plan etc. was discussed and Alona has taken this on board and will do some further updates to the draft plan.    
Actions within the plan relate to work to be undertaken by the area networks and Vicky Wilson talked broadly around the outcomes that were within the plan.  There is a role for Education Scotland within the plan around about sharing practice but a full update will be given at the next meeting, by which time the final draft should have been approved.


4. Professional Supervision for Managers – no action as yet but it was agreed that this would be added to the agenda for the groups meeting after the summer. 

It was also noted that there had been no feedback around about lock down time and Tricia advised that she would feedback about this after the summer to allow time to gather feedback from staff in Angus about how this was working.


5. Funding – the £3,000 funding received for this year was fully spent and Sue has kindly completed the evaluation report on behalf of Tayside and Fife.  Sue went over the report, highlighted key areas and went on to note that this money will be forthcoming again this year which will further support the planning of future events.  Everyone was reminded that the new register template is to be used and this will be further updated by staff in Fife. It was agreed that a standard evaluation form should be designed for all joint activity and Tricia agreed to work on developing this.  


6. Future Training – it was noted that some key areas of training that are worth further consideration are around cultural awareness (e.g. work with Syrian families), as well as evaluative writing - how do we incorporate statistics and stories into our evaluations.
These will be further considered as part of future planning.
7. AOCB 

A) 
The logo for the partnership was agreed with a couple of tweaks and Vicky will take this back to Lewis in Fife to be updated.

B)
Evaluation summaries from our events should all be uploaded to I-Develop

C)
it was agreed that the Tayside and Fife action plan needs updated and we also need to provide feedback on our standards mark.  It was agreed the self-evaluation feedback and research findings will support this, so this will be worked on after our next meeting.

D)
National CPD Network – Sue gave an update on the gathering that took place in Perth last week. Sue noted that the new South West Network was now in operation. There was a number of wide ranging discussions at the network meeting and the full minutes will follow.

E)
 Regional Improvement Collaboratives – draft action plans are now in place but as yet we have received no further update.

F)
Family learning event is now confirmed for the 20th September at Rothes Halls. David Cameron will be presenting at the event as will Marion Allison from the Standards Council.
G) Adverse Childhood Experiences – Vicky noted recent training that had taken place and it was agreed that there was potential for a future joint ACE training workshop. 


8. Date of Next Meeting – Monday 18th June at Mitchell Street Dundee.

The full meeting will commence at 2pm but lunch and networking from 1pm – bring your sandwiches!   It was agreed that Tricia will chair the next meeting and Susan will do the minutes.
