Tayside and Fife CLD Professional learning Alliance
Developing a Learning Culture:  Research proposal 
Background 
Since 2010, Angus, Dundee, Perth & Kinross and Fife local authority areas have collaborated in the delivery of continuing professional development activities for staff and partners involved in the delivery of community learning and development.

In the early years of the Partnership, funding was available from Education Scotland to support the delivery and evaluation of the joint activity.
In summer 2014, the Partnership published a report on the impact of its CPD activity.

There has been no external funding available to support the group’s work since March 2015 and the Partnership has sought to mainstream its activities and sustain its collaboration.

During the period since 2015 it has offered a range of learning activity in the fields of:

· Family learning

· CLD policy and practice

· Youth work

· Digital competence

· CLD Ethics

· Aspects of evaluation

· Managing SQA provision

In recent months the Partnership has:

· Reviewed and updated the memorandum of Agreement which governs its work

· Submitted an application to the CLD Standards Council for Standards Mark accreditation
· Expanded its membership through the inclusion of the University of Dundee

The Partnership now feels that the time is right to undertake further evaluation of its work and impact, in order to guide future planning and development.

Proposal 

The Tayside and Fife CLD Professional Learning Alliance are looking to:

· Evaluate the impact of professional learning on practice and outcomes
· Further identify professional learning needs  for practitioners in the Tayside and Fife areas
· Explore the role of the Standards Council – membership, identity, future benefits, professional learning entitlements/opportunities, contribution to practice
To progress both these areas, the Tayside and Fife CLD Professional learning Alliance are seeking a co-ordinator to lead on this between April and June 2017.  
Tayside and Fife CLD Professional Learning Alliance – 
Research Co-ordinator
	Reports to:
	Tayside and Fife CLD Professional Learning Alliance 


	Responsible For:
	Co-ordinating and supporting implementation of research project


	Co-ordinator Role & Purpose:
	The Co-ordinator will be responsible for an extensive research project that will seek to identify:
· The extent to which professional learning activity is changing practice and contributing to better outcomes for learners and practitioners
· Future professional learning needs that support the Alliance and individual agencies to plan appropriate responses.
· The role the Standards Council plays in terms of benefit and support to practitioners / members.



	Tasks and Responsibilities:
	The Co-ordinator will work with representatives of the Alliance to carry out the research.  Specifically this will involve:
Desk based research: Review relevant reports to identify current issues related to professional learning and staff development.  This will include annual reports, recent HMIe reports, previous upskilling reports, previous evaluations and strategies i.e. Strategic Guidance, CLD Plans, National CPD framework
Focus Groups / Interviews: Organise and conduct focus groups in each partnership area. These to involve part time, full time, qualified, unqualified and managerial staff, including people who have not participated in activities coordinated by the Alliance.  This should also include Third Sector colleagues. 
A set of questions to be developed for each focus group that would allow analysis of information about the impact of programmes and identify future learning needs. 
On-line surveys: An online survey to be developed for distribution to a wide representation of those delivering CLD in the Tayside and Fife areas.  The survey will allow further information to be gathered about previous and future professional learning.
Reporting: Findings from all of the above to be pulled together with key areas of impact and future learning needs highlighted.


	Duration of Role:
	150 hours, March to June 2017 


	Mentor support 
	The University of Dundee will be contracted to provide mentoring and advice on the research methodology and ethics, alongside support to analyse findings and producing a report. This will be done within the context of a Masters level module for which credit will be available



